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STATUS REPORT OF ACTIVITIES FINANCED BY U.S. ECONOMIC ASSISTANCE TO EGYPT 

1975-1983 

(as of January 1, 1984) 


I. GENERAL ECONOMIC SUPPORT 
A. Balance of Payments 

1. Commodity Import Program 

These funds help alleviate Egypt's balance of payments problems by providing 
concessionary financing to enable the Egyptian Government to import 
U.S.-manufactured commodities such as capital equipment, raw materials, 
agricultural goods and consumer products. Approximately 42 percent of the 
total Commodity Import Program has been used to finance Industry-related 
commodities such as raw materials (coking coal, tinplate, tallow, etc.), and 
capital equipment to renovate and update the Egyptian industrial base (textile 
equipment, sugar refineries, bakeries, cement factories, printing equipment, 
aluminum furnace equipment, food processing machinery and spare parts). An 
additional 30 percent has been provided for Infrastructure purchases related 
to transportation, communications, Suez Canal operations, power and- 
electricity, port equipment and civil aviation. About 12 percent has been 
used for other items including food (e.g., corn, frozen poultry, soybean meal 
and edible oils), health (ambulances), sanitation (refuse equipment) and 
education commodities* Eleven percent has supported agriculture through 
fertilizer, animal feed, farm equipment, irrigation equipment and seed. 
Finally, some 5 percent of the total has been made available to support the 
market economy by financing Imports for the private sector* 

Status : 

Initial Fiscal Year: FY 1975 

Total Obligations to Date: $2,825 Million 

$1,020 Million (Grants) 

$1,805 Million (Loans) 

CIP is an Important, fast-moving development tool. Since 1975 and through 
December 31, 1983, a total of 3,000 letters of credit were opened with a 
combined value of $2,281.7 million. Against these, $2,166.1 million has been 
disbursed. The FY 82 and FY 83 agreements added $650 million to the program 
and provide continued significant streams of development resources for the 
Egyptian economy. The total amount expended since 1975 is $2,211 million. 
$300 million is planned for the FY 1984 CIP program. 

In addition to a wide range of raw materials, commodities, capital goods and 
spare parts, the CIP has been used to finance a number of project-like 
ventures, including a Vessel Traffic Management System for the Suez Canal 
($24.6 million), a signalling system for the Egyptian Railway Service ($21.2 
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million), a telephone microwave system for Cairo ($61.6 million), an 

Alexandria microwave system ($12.5 million), an emergency medical service 
system for Cairo and Alexandria ($3.1 million), a radio and telephone 

transmission system in the Egyptian Western Desert linking Egypt and various 
parts of Africa, including the Sudan and Chad ($17.8 million), rotary hearth 
furnace at the Nag Hammadi Aluminium complex ($6.5 million) to turn green coke 
into anodes (calcined coke). These anodes are essential to the smelting 
process and have been imported. The furnace will allow production of 

sufficient anodes to meet the needs of the Nag Hammadi Plant and may allow for 
export. 


2. PL 480 Title I - Food for Peace Program 

Title I loans provide for U.S. agricultural imports on concessionary terms. 
Through 1977, terms were 20 years repayment, including a 2-year grace period, 
2 percent interest during that grace period and 3 percent for the remainder. 
Starting in 1978, the repayment schedule has been extended from 20 years to 
40, including a 10-year grace period. Through FY 1983, under this program 
Egypt has imported approximately 14 million MT of wheat/wheat flour (grain 
equivalent), 2 million MT of corn, 34,021 MT of tobacco, and 300,000 MT of. 
edible beans. 

Status : 

Initial Fiscal Year: FY 1975 

Total Obligations to Date: $1,848.0 million (Loan) 

PL-480 wheat currently represents about one fifth of Egypt's total wheat 
imports. Only wheat and wheat/flour are imported under this program since 
1981. Corn, tobacco and other grains are now imported under the CIP. The 
Title I program for FY 1984 totals $250 million. 

B. Development Planning 

1. Technical and Feasibility Studies (0002, 0003, 0011, 0013, 0025, 

0042, 0102) 

These grants are used primarily to finance the cost of the technical and 
feasibility studies which assist in the identification and development of 
specific projects for AID financing. Funds are also used for technical 
services to carry out evaluation studies, sector surveys, and finance selected 
foreign exchange costs of private voluntary agency programs, such as CARE and 
Catholic Relief Services. 


Status : 

Initial Fiscal Year: FY 1975 

Total Obligations to Date: $77.1 Million (Grant) 

These studies have led to the development of over 100 discrete activities 
totalling about $2.5 billion. From studies and surveys financed, major data 
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inputs are now available on agriculture, education, health, population, 
housing, urban policy, power, telecommunications, electricity, ports, 
industry, water and sewerage* This pool of information continues to require 
focusing and expansion to meet new A.l.D. and Government of Egypt Initiatives* 
A new project (263-0102) to continue this work was signed in FY 1983 for $10 
million* 

2. Technology Transfer and Manpower Development (0002, 0011, 0026) 

These projects are designed to update the skills of Egyptian scientists and 
technicians and solve technical/managerial problems* The grants finance: 
(1) long and short-term visits to the U.S. for Egyptian technical experts and 
administrators; (2) technical assistance from U.S. sources; and (3) 
critically-needed equipment to demonstrate updated technological processes* 
Representative of the areas in which activities have been carried out to date 
are: agricultural production, hospital administration, health services 

delivery systems, nutrition survey techniques, public administration, foreign 
Investment promotion and negotiation procedures, civil aviation, navigation, 
and geological and mineral survey techniques* 

Status: 


Initial Fiscal Year: FY 1975 

Total Obligations to Date: $37.3 Million (Grant) 

Project 0026 has financed the training of 1530 participants in the United 
States* Projects 0002 and 0011 funded the training of 401 participants* A 
total of $34.5 million has been obligated since 1977 for Technology Transfer 
and Manpower Development (0026). This fund for technology transfer and 
training activities has approximately 130 currently discrete activities (with 
some 85 sponsoring organizations), many of which - have multiple 
sub-activities* Some 2,500 senior level Egyptians have visited and worked 
with senior level American counterparts in Identifying and/or solving 
technical and managerial problems constraining Egyptian private and public 
sector development. A follow-on project currently under design will address 
the Improvement of local institutional capacity to develop and implement 
longer range planning aimed at specific institutional and skill group 
improvements* 

3. Applied Science/Technology Research (0016) 

This grant assists the Egyptian Academy for Scientific Research and Technology 
(ASRT) to improve the effectiveness of scientific and technological resources 
in applied research directed toward national development goals and end users* 
Phase I was completed in October 1980. Phase II of the project includes: (a) 
continuation of Phase I activities in policy planning and management and 
initiation of elements of new policy measures for S&T intervention in Egyptian 
development plans; (b) completion of three demonstration and six R&D 
projects; (c) implementation of the National Scientific and Technical 
Information Service; (d) strengthening of the capacity of the ASRT 
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institutions and selected universities in maintenance and repair of scientific 
equipment; and (e) provision of technical assistance on equipment selection 
procurement. 

Status : 

Initial Fiscal Year: FY 1977 

Total Obligations to Date: $24.4 Million (Grant) 

The National Academy of Science (NAS), primary U.S. contractor, is providing 
technical assistance in policy planning, management, and research and 
development (R&D). The NAS contract ($3 million) was amended in FY 82 to 
extend their services to May 1984. Design for a National Scientific and 
Technical Information Service is complete and implementation will begin in the 
Spring of 1984. Since 1977 nine Demonstration and R&D activities have been 
launched ranging from crops for arid/semi-arid land to biogas production and 
wool wax. Two R&D activities were added in 1980, pharmaceuticals and 
bentonites. The Joint Consultative Committee (JCC), made up of high-level 
Egyptian and U.S. scientists, recently reviewed project activities and 
recommended that results from the More and Better Foods and Bio-gas projects 
be replicated in rural villages throughout Egypt. Under a sub-contract, 
Denver Research Institute conducted an in-country workshop for 78 senior 
research staff and four workshops in the U.S. where 40 Egyptian participants 
studied R&D management, technical economics, technical assessment and R&D 
marketing. All of these efforts have led to a significant strengthening in 
the links between the scientific community and industry in Egypt. 
Approximately 40 percent of the funds available has been earmarked for the 
purchase of scientific Instruments and equipment. Since the last review of 
the project in February 1983, three contracts totalling $9.1 million were 
successfully negotiated with the National Institute of Health (NIH), the 
University of Wisconsin and the Georgia Institute of Technology . The 
contracts cover assistance in training in instrumentation technology, 
management and procurement of scientific equipment and the Implementation of a 
national science and technology information (STI) service. $1.2 million will 
fund the establishment of a food technology pilot plant at the National 
Research Center. $300,000 will be awarded to ASRT for the establishment of an 
instrumentation maintenance and repair fund. 

4. Development Planning Studies (0061) 

This project establishes a permanent institution - the Development Resources 
and Technology Planning Center (DRTPC) - in association with Cairo University 
(CU) to mobilize Egyptian academic resources for applied research on selected 
development problems and to provide assistance to government technical and 
planning ministries on project design and implementation. 

Status : 

Initial Fiscal Year: FY 1978 

Total Obligations to date: $15.8 Million (Grant) 
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The project Is being Implemented by CU with technical assistance from the 
Massachusetts Institute of Technology (MIT). The DRTPC is currently handling 
the Technical Adaptation Program (which is part of MIT's activity), and has 
also assumed full responsibility for the L.E. budget. A DRTPC computer center 
has been in operation since January, 1983. The research and training 
activities of the project have proceeded smoothly and on schedule. 128 staff 
members from Cairo University and participating ministries have studied in the 
U.S. Work continues on 9 ongoing joint CU/MIT research projects. Twelve 
projects have already been completed. DRTPC support facilities are to Include 
a library and a computer system maintenance and software center. A iqodified 
three year phase III project extension at a cost of $7 million has been 
prepared by CU/MIT and is under final review. Other new research projects are 
being considered. Representative of the CU/MIT research effort is a 
transportation study that has already led to or influenced capital investment 
decisions by the Ministry of Transportation and the Cairo Transport Authority 
in a number of key transportation areas including highway 
construction/maintenance in the Delta, traffic flows in Cairo and nationwide 
railroad signalling controls. A new fellowship program has been initiated 
that permits CU PhD candidates to do specialized, short-term (up to 6 months), 
project-related research at MIT. 

5. Sinai Planning Studies (0113) 

This project assisted the government to identify, investigate, and evaluate 
priority reconstruction and development programs in the Sinai. It provided 
funds for technical assistance, planning and feasibility studies as well as 
commodities directly related to these services. 

Status: 


Initial Fiscal Year: FY 1979 

Total Obligations to Date: $2.7 Million (Grant) 

The U.S. consultant on the initial Sinai Development Study, Dames and Moore , 
completed in 1982 the Phase I report containing project priorities for 
agriculture, industry, mineral development, tourism, and community 
infrastructure. $2.3 million was deobligated from this project at the end of 
FY 83. The balance of funds remaining will cover possible expenses to finish 
the final version of the Phase I Sinai planning study report. 


II. INFRASTRUCTURE 
A. Electricity 

1. Electric Power Distribution Equipment (0001) 

Electric distribution equipment needed to reconstruct the war-damaged power 
system in the Suez Canal cities of Suez, Ismailia, and Port Said was financed 
under this project, including underground cable, switchgear, transformers, 
distribution points, main distribution boxes, capacitor banks, tools and 
fittings. 


Digitized by 


Google 



Digitized by 



- 6 - 


Status : 

Initial Fiscal Year: FY 1975 

Total Obligations to Date: $29,834 Million (Grant) 

Procurement and final installation of the new equipment have been completed 
and residual funds deobligated. A project completion report has been issued* 

2. Ismailia Steam Power Plant (0009) 

A 600 MW thermal power plant is being constructed just south of Ismailia, 
along the Suez Canal. 450 MW are financed by AID and 150 MW by the U.S * 
Export-Import Bank and supplier (G.E.) credits* The Initial AID grant 
contribution of 5141 million funds two of the three 150 MW steam/turbine 
generator units designed to use fuel oil and/or natural gas* Electricity 
generated from this plant will principally serve the Suez/Ismailia area and 
other parts of the Suez Canal Zone * In August 1983, USAID agreed to finance 
the fourth 150 MW unit for $109 million bringing electric power to be 
generated at the plant to a total of 600 MW. Five million dollars in 
additional funds from CIP funds are being provided for spare parts* 

Status : 

Initial Fiscal Year: FY 1976 

Total Obligations to Date: $250 Million (Grant) 

This project is being carried out by the U.S. consulting engineer, Gilbert 
Associates , and the turnkey contractor, General Electric * Amendments to the 
Gilbert contract for additional services required because of delays in 
commercial operation of Units 1,2 and 3, and for Operation and Maintenance 
technical assistance have been executed. Units 1 and 2 were initially 
synchronized in March and August 1983* Unit 1 has failed to meet expected 
performance due to air limitations In the boiler, and similar deficiencies are 
expected in Unit 2. Modifications on Units 1 and 2 will commence in April and 
are expected to be completed in May or June. A contract for unit 4 with GE 
was pending as of December 31, 1983. 

3. National Energy Control Center (0023) 

A total of $43.5 million is financing the design and installation of advanced 
computer equipment for a National Energy Control Center (NECC) comprised of a 
central computer system, 39 remote terminal units for data acquisition and 
control, and an associated communications sub-system, to monitor, supervise 
and control production and distribution of electricity throughout the entire 
interconnected national electric power grid. The Center will improve the 
reliability and effect cost economies in the Egyptian Unified Power System 
through online computerized control. The resultant decrease in transmission 
loss and fuel saving per kilowatt hour will save Egypt $10 million a year. 
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Statug : 

Initial Fiscal Years FY 1976 

Total Obligations to Date : $43.5 Million 

$41 Million (Loan) FY 1976 

$2.5 Million (Grant) FY 1980 

The main computer has been assembled, tested, delivered to Cairo and installed 
at the main computer center site. Microwave towers at almost all field sites 
have been erected. Final link-up of the main computer center to all remote 

power sites is underway. Data base for the computer is near completion. 

Performance acceptance tests for the system should start August 1984. The 
full NECC system is expected to be operational by June 1985. 

4. Gas Turbine Generators (Talkha and Helwan) (0008) 

A 120 MU gas turbine electric generating plant near the city of Helwan and a 
similar plant of 180 MU near the city of Talkha, Dakahliya Governorate, have 
been constructed under this project to help alleviate the urgent demand for 
electrical production in these heavily industrialized areas. 

Status ; 

Initial Fiscal Year: FY 1976 

Total Obligations to Date: $67,307 Million (Loan) 

Both power plants are completed and operational and residual funds have been 
deobligated. A project completion report has been issued. 

5. Urban Electric Power Distribution Equipment (0033) 

Funds have been provided for equipment needed to rehabilitate and expand the 
electric distribution systems between sub-stations and residential areas of 
Cairo, Alexandria, Shibin El Korn and Beni Suef, and to extend services to 

areas in these cities not presently supplied with electricity. 

Status : 

Initial Fiscal Year: FY 1977 

Total Obligations to Date: $56.012 Million 

$46,012 Million (Loan) FY 1977 

$10,000 Million (Grant) FY 1980 

Thirty-two contracts totalling $49.6 million have been awarded, and L/Comms 
totalling $48.5 million were established as of December 31, 1983. The 

warehouses needed to protect the equipment before installation in Alexandria, 
Hasr City, Shibin El Kom and Beni Suef have been in operation for one year. 
The Maadi and High Voltage warehouses are in operation, with Stores personnel 
assigned and equipment and materials in stock. Installation of cables and 
equipment is underway in Alexandria and Shibin El Kom. The consultant 


Digitized by v^ooQie 



Digitized by 



- 8 - 


engineers, Harza Engineering , the Egyptian Electricity Authority (EEA) and the 
Rural Electrification Authority (REA) are implementing procedures for the 
installation of the equipment to rehabilitate and expand the distribution 
systems in Cairo, Alexandria and Beni Suef. Training is being furnished by 
suppliers for the operation and maintenance of vehicles and equipment* A 
major portion of materials and equipment will be in service and the Rod El 
Farag substation will be in operation by mid-1985. Original full project 
costs were estimated at just under $98 million and consideration is presently 
being given to adding the balance of funds (some $42 million) in FY 84. 

6. Shoubra El Kheima Thermal Power Plant (0030) 

The project consists of the design and construction of a 900 MU thermal power 
plant at Shoubra El Kheima in Cairo. The plant will include three steam 
generating units, each capable of producing 300 MU of power, and will be 
connected to the Egyptian Unified Power System. The project is financed by an 
AID grant and multiple international concessionary loans. 

Status: 

Initial Fiscal Year: FY 1979 

Total Obligations to Date: $190 Million (Grant) 

A.I.D. is funding a) design and construction management ( Overseas Bechtel , 
Inc .); b) turbine generator sets ( Uestlnghouse Electric Co .); c) main system 
pumps ( Transamerlca de Laval ); ~d5 condensers,heaters and accessories 
( Southwest Engineering ); e) panels and controls ( Uestlnghouse Electric Co .). 

The project is several months ahead of its 51 month accelerated schedule. 
Unit 1 erection/installation activities continue. Unit 2 is on site. A spare 
parts list for pumps has been prepared and is under review. The first unit is 
expected to be completed by January 1985. Units 2 and 3 are scheduled to 
follow at six month intervals. The contract team ( Overseas Bechtel, Inc .) is 
fully mobilized and procurement and installation activities are proceeding as 
planned. 

7. Aswan High Dam Turbine Rehabilitation (0160) 

This project finances the rehabilitation and modernization of the twelve 
hydro turbine generators of the Aswan High Dam , and the replacement of circuit 
breakers, relays, and control related instruments. It is intended to enhance 
the reliability of the High Dam's electricity generating capacity. 

Status : 

Initial Fiscal Year: FY 1982 

Total Obligations to Date: $85 million (Grant) 

Actual turbine Francis runners replacement is to begin at the High Dam in the 
4th quarter of FY 1984. This is planned as a nine year project including 
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three years for the design, testing and manufacture of the first set of two 
Francis Runners. Since ten turbines must remain in operation at all times to 
meet the demand for power generation, replacement of two turbines each year 
for six years is planned* Technical assistance during installation, testing 
and start-up is provided by U.S. Bureau of Reclamation . Allis-Chalmers is the 
U.S. turnkey contractor and the manufacturer of the turbines. The Egyptian 
Electricity Authority (EEA) has completed review of the scope of 
instrumentation and control replacement program alternatives as proposed by 
BUREC and are now finalizing the scope of this work. Construction of housing 
at the High Dam for BUREC and Allis-Chalmers staffs is underway. 

B. Water and Sewerage 

1. Cairo Water System (0038) 

The purpose of this mixed loan and grant is to finance the rehabilitation and 
expansion of the Rod El Farag Water Plant , built in 1903, to Increase its 
output of potable water from a current production of 200,000 cubic meters a 
day to 650,000 cubic meters. When work is completed, this plant will provide 
almost one-third of the water for central Cairo. 

Status : 

Initial Fiscal Year: FY 1977 

Total Obligations to Date: $91.4 Million 

$30 Million(Loan) FY 1977 

$61.4 Million (Grant) FY 1982 

Howard, Harbert and Jones (HHJ), the U.S. construction contractor, signed a 
contract August 30, 1982 for $75 million and L.E. 32*6 million. Construction, 
starting in January 1983, is on schedule and is expected to be completed in 
March 1986. Management consulting services to the General Organization for 
Greater Cairo Water Supply , the implementing agency, are being procured and 
should be provided by January 1984. Contracts for procurement of about six 
kilometers of water transmission main and associated valves have been 
concluded at a total value of about $4.6 million and the equipment is in 
country. 


2. Alexandria Sewerage System (0089) 

This project finances the improvement and expansion of the sewer system of the 
city of Alexandria in order to reduce health hazards and to provide adequate 
sewerage services for the projected population thru the year 2000. Work 
includes the improvement and upgrading of the existing sewerage collection and 
disposal systems; the extension of the sewerage system to low income urban 
dwellers in the Ras El Soda district which is not serviced by the present 
system; and procurement of sewer maintenance equipment. 

Status : 

Initial Fiscal Year: FY 1977 

Total Obligations to Date: $15 Million (Loan) 
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The U.S. consulting engineer. Camp, Dresser, and McKee , has completed all 
design work. Their contract was recently amended to carry services through 
February 1984 (contract price is $8.5 million). $5 million worth of 
maintenance equipment has been purchased. The four-phased wastewater 
collection system for the Ras El Soda area (16.9 million L.E) is over 92% 
complete. L.E. 4.7 million worth of work has been completed. Four major 
sewage collection systems have been completed under this project: At Madras, 
Caid Gohar, Western Harbor and Mostafa Kamel. The collector-general (L.E. 3.2 
million) is 54% complete. 

5. Canal Cities Water and Sewerage Systems (0048) 

This project is repairing and improving the public water and sewerage systems 
serving Port Said, Ismailia and Suez that were damaged during the 1973 war. 
The improvements also Include extensions to serve rapidly developing areas, 
including the construction of a water transmission pipeline to the Suez Cement 
Company . 

Status : 

Initial Fiscal Year: FY 1978 

Total Obligations to Date: $169 Million 

$ 60 Million (Loan) FY 1978 

$ 36 Million (Grant) FY 1979 

$ 73 Million (Grant) FY 1983 

L/Comms of approximately $135 million for engineering services, equipment, 
general procurement and construction have been awarded to date. Most of the 
equipment for the Suez Canal Authority water projects is now in country. 
Major shipments of pipe on the wastewater project will arrive in the first 
quarter 1984. The rest of the equipment, principally for pump stations, 
should arrive by the end of 1984. Construction financed by the Canal 
Authority is beginning in early 1984. Wastewater construction begins in 
February 1984. Construction on the Southwest Transmission Main has slipped 
behind the original schedule and is expected to be completed in late 1984 or 
early 1985. 

6. Alexandria Wastewater System Expansion (0100) 

This project is designed to expand, improve and upgrade the existing sewerage 
collection, conveyance and disposal systems in Alexandria to provide adequate 
sewerage services for the projected population through the year 2000. 

Status: 


Initial Fiscal Year : FY 1979 

Total Obligations to Date: $198.7 Million (Grant) 

Of the $198.7 million obligated to date, $79.4 million was obligated in 
September 1983 and $31.9 million on November 11, 1983. Boyle Engineering , in 
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conjunction with Arthur Young , is providing management advisory services ($2.9 
million) to the Alexandria General Organization for Sanitary Drainage 
(A/GOSD). Construction of 2 pump stations was tendered in October 1983 for 
$9.7 million and 2.7 million L.E. The Wastewater Consultants Group (with a 
contract for $19.7 million) is expected to have substantially completed the 
design work of a staged development program by June 1984. $100 million worth 

of construction work will be underway by the end of FY 1984. There are 
presently 9 sub-projects under design. Two existing but Inoperative 
effluent treatment plants will be rehabilitated. Construction of these plants 
will be tendered in the second quarter of FY 1984. The overall project is 
expected to be completed by the end of 1987. 


7. Cairo Sewerage (0091) 

This project consists of (1) rehabilitation! repair and minor modification of 
the existing sewer system in Cairo to enable it to be operated at full 
capacity; (2) training of technical personnel of the General Organization for 
Sanitary Drainage ; (3) detailed design of major expansion projects on the east 
and west banks of the Nile; (4) intervention in unsewered areas; and' 
(5) training and management advisory services. 

Status : 

Initial Fiscal Year: FY 1978 

Total Obligations to Date: $129 Million (Grant) 

With the obligation of $29.9 million in late FY 1983, total funding to date 
for this project is $129 million. A total of $85 million has been 
sub-obligated to date. Key activities include: $11.0 million for pump 
station and sewer cleaning equipment, $25 million for design services related 
to both the rehabilitation and system expansion projects, and $38.7 million 
for a major construction contract to rehabilitate subsidiary pump stations 
signed in December, 1982 with a consortium of firms, including Paul N. Howard , 
Harbert Construction and Sadelml . $11.9 million is for the rehabilitation of 

five major pump stations by Sadelml. All major equipment and design contracts 
have been signed. 

C. Telecommunications 

Expansion and Modernization of Telecommunications Systems (0054, 0075, 

0117) 

This activity consists of three major projects designed to improve the 
telecommunications system of Egypt by strengthening the planning, management, 
operating and training functions of the Arab Republic of Egypt National 
Telecommunications Organization (ARENT0), and rehabilitating and replacing 
components of the system in the large population centers of Cairo and 
Alexandria. 
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Status : 

Initial Fiscal Years FY 1978 

Total Obligations to Date: $242,000 Million 

$ 40 Million (Loan) FY 1978 

$ 80 Million (Grant) FY 1979 

$122 Million (Grant) FY 1979 

The three separate telecommunications agreements are being treated as one 
Integrated project. The U.S contracting firm, A.D. Little International 
(ADLI) has a $17.4 million contract to provide ARENTO with managerial and 
technical support services for the telecommunications package which includes 
equipment, manpower training and institutional development to modernize and 
expand telecommunications services. Approximately 350 participants have been 
trained in-country and in the U.S. An $81 million contract was awarded to 
AT and T International (ATTI) in August 1982 for the installation of 8 
electronic telephone exchanges in Cairo and Alexandria. The outside plant 
contract ($45.8 million) with Ford Aerospace and Communications International 
Inc , took effect in November 1982 for the installation of an expanded fiber 
optic junction network. The Maadi exchange went into operation in December' 
1983. Major rehabilitation of the Cairo exchange buildings were 25% complete 
as 1983 ended. 

A phase II consulting services contract for $15.2 million between ADLI and 
ARENTO took effect December 1982 for 31 months. Currently, work Includes 
improvement of the billing system in Cairo, preparation of a long-range 
fundamental plan for the telephone system, establishment of a project 
accounting system and the computerization of several departments in ARENTO. 
ARENTO has requested USAID consideration to funding a Telecommunication IV 
Project for approximately $250 million to finance new Cairo exchange 
facilities and continued institutional development assistance. 

D. Housing 

Low Income Housing and Community Upgrading (0066) 

This project assists the Government of Egypt in the design and construction of 
a new model community for 7,200 low-income families in Helwan. It also 
provides loans to 4,000 families to expand and improve their existing homes in 
six of the poorest parts of Cairo and Helwan. The housing program establishes 
a basis for substantial recovery of loan funds advanced to families for new 
housing and community upgrading activities. 

Status : 

Initial Fiscal Year: FY 1978 

Total Obligations to Date: $80 Million (Grant) 

After substantial initial delays, this project is now progressing 
satisfactorily. Sub-obligations reached $41 million at the end of FY 83 and 
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are expected to reach 460 million by the end of FY 84. Engineering design on 
the model housing estate (HHE) Is complete and construction is 96% complete. A 
contract for the construction of the Helwan New Community (HNC) Infrastructure 
was awarded to the Perinl/Ayoub Joint Venture in July 1983 for $19.4 million 
and 7.9 million L.E. Construction started in October 1983. Procurement of 
equipment and materials is accelerating. Construction and credit programs are 
being implemented in three upgrading areas: sewage treatment disposal 
facilities are underway at Ghonelm, as well as a basic education school at 
Ghoneim and a community center at Arab Rashed. Three new areas are to be 
added during 1984. Over 1,000 loans ranging from LE 500 to LE 2,000 had been 
made to families for individual housing upgrading projects. Approximately 
4l,600,000 has been lent under the Home Improvement Loan Program. 

E. DECENTRALIZATION 


A wide-ranging Decentralization portfolio, the Decentralization Sector Support 
program (263-K-605), has been developed to assist the GOE to further define 
and achieve its policy objectives in economic and administrative 
decentralization. The purpose of the program • is to enable residents in 
villages, districts and governorates to address and solve local development- 
problems and to enhance local responsive capacities to address and improve the 
quality of life for low-income residents. The Ministry of Local Government 
has now become the overall coordinating and implementing agency. Each of the 
following project activities is being Implemented within the Sector Program. 

1. Development Decentralization I (K-605.1) 

This project furthers the Government of Egypt's program of decentralizing 
government functions by financing a revolving loan fund program that aims to 
increase the autonomous revenues of village councils throughout Egypt. The 
loans support Income-producing projects selected by village councils and the 
income realized from these projects in turn funds other village development 
efforts. Funds are also provided for technical assistance to help Improve the 
development planning of local administration and the financial viability of 
selected sub-projects. 

Status: 


Initial Fiscal Year: FY 1978 

Total Obligations to Date: 426.2 Million (Grant) 

491 loans totalling 4l2.8 million equivalent have been awarded by the Local 
Development Fund (LDF), the organization established to administer the loan 
program under the Organization for Reconstruction and Development of the 
Egyptian Village (ORDEV). In October 1983, 0RDEV agreed to a significant 
change in the mechanism for funding local expenses of the LDF: financing 
arrangements for the local training program and small commodity procurements 
have been changed from advance payment to reimbursement of expenses. The LDF 
has completed publication of the Finance Manual, the Small-Scale Enterprise 
Manual and the Case Study booklets, and is in the process of distributing them 
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to the village, governorate and ORDEV staffs* Over 2,400 local government and 
village officials have been trained in Egypt to date, 79 in the United 
States* Another group of 39 trainees has received training at the University 
of the Philippines Institute of Small Scale Industry * The Checchi contract to 
provide small-scale industry and training advisors was extended at the request 
of ORDEV to June 1984. 

2. Basic Village Services (K-605.2) 

Grant funds are provided to rural villages in 21 Governorates for the 
construction of rural infrastructure projects. Eligible projects include, but 
are not limited to, potable water systems, feeder roads, ground water and 
sanitary drainage, abbatoirs, and the lining of canals* The primary intent of 
the project is to strengthen the network of administrative/management 
processes and skills at village, district and governorate levels in all 
participating Governorates* Particular emphasis is placed on the involvement 
of the elected village councils* By the end of the project the choice and 
Implementation of all sub-projects should be done at the village council 
level* This activity is funded from both project assistance and PL-480, Food 
for Peace, Title III programs* 

Status : 

Initial Fiscal Year: FY 1979 (Title III), FY 1980 (AID Grant) 

Total Obligations to Date: $145,000 million (Grant) 

$75,500 million (Title III) 

As of Dece.ber 31, 1983, ORDEV reports indicate that 1,351 sub-projects are 
completed, 1,337 are in progress, and 426 are about to be started. The 
technical assistance consultancy is now operating at full strength. The first 
of two micro-computer systems for tracking sub-project implementation has been 
installed at ORDEV. To date, 16,058 local governorate personnel in 20 
governorates have completed training courses in village planning and 
management, water pump maintenance, and other project related activities* 
Training for 36 participants has been completed at the USDA Graduate School in 
Washington* Approximately 4,000 villages and satellite villages incorporating 
a rural population of about 25 million people have benefitted from BVS 
sub-projects* Work has started on an amendment to the Project that proposed 
to add $85 million for completion of third year funding for eleven 
governorates, addition of North and South Sinai and completion of fourth year 
funding for selected governorates* 

3. Provincial Cities Development (K-605.3) 

This grant funds activities designed to enhance the local government and 
institutional capability of three provincial cities (Fayoum, El Mlnia and Beni 
Suef) to identify, plan for, budget, finance, construct and maintain urban 
infrastructure and public services at the municipal level* The project 
includes technical assistance, operating and maintenance improvements and the 
design and construction of infrastructure projects particularly for water and 
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sewerage* The latter will encompass improvement and extension of existing 
water systems and wastewater facilities* 

Status : 

Initial Fiscal Year: FY 1981 

Total Obligations to Date: $30 Million (Grant) 

$20 Million FY 1981 

$10 Million FY 1982 

As of December 31, 1983, the general consultant, Wilbur Smith and Associates 
(WSA) has been on the job for 18 months* Local currency advances to the 
cities total over L.E 6.6 million, of which LE 4.3 million is A.l.D. 
financed. Over 150 sub-projects are completed or underway. Procurement for 
construction services and equipment has been successfully completed, and 
considerable progress has been made in the cities towards self-sufficiency in 
the procurement of goods and services. 

4. Decentralization Support Fund (DSF) (K-605.4) 

This grant enables the 21 rural governorates of Egypt to purchase American 
equipment required for local programs of social services, public utilities and 
infrastructure (e.g., garbage and sewage equipment, firefighting equipment and 
medical equipment) and supports the Egyptian Government's program of 
administrative and financial decentralization. This equipment is expected to 
have a favorable impact on the daily life of the residents of the rural 
governorates. 

Status : 

Initial Fiscal Year: FY 1980 

Total Obligations to Date: $100 million (Grant) 

After making numerous visits to each of the 21 participating governorates, the 
Technical Liaison Group (TLG) has prepared a complete tabulation of all 
equipment required based on each Governorate's requirements analysis* Each 
Governorate developed its own requirements analysis based on its own 
priorities. The analyses included equipment lists and performance 
specifications within the assigned budget of $2.3 million each (incl. freight 
and spare parts equal to 20%). The types of equipment are in conformance with 
the GOE 5-year development plan and the criteria set forth in the original 
project paper. Nineteen IFBs and RFQs have been issued, of which fifteen 
valued at $41.5 million have been awarded. Additionally, four governorates 
have ordered USG-Excess Property worth over $1.5 million. Equipment started 
to arrive in country in late 1982. So far $31.0 million worth has been 
delivered, including 22 bulldozers, 39 road graders, 111 dump trucks, 11 truck 
tractors, 86 fire trucks, 184 sewage trucks, 29 refuse collectors, and 
miscellaneous veterinary equipment. Operation/maintenance training for all 
proto-type equipment has been ongoing since April 1982. A mid-term evaluation 
completed in March 1983 indicated that the DSF was making significant 
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contributions to decentralization* The evaluation also found that the local 
private sector equipment representatives and service agents are playing a key 
institution building role that will help ensure long term replicability of 
this activity* $25 million was added to this project in 1983, raising total 
obligations to $100 million* 


5* Neighborhood Urban Services (K-605.5) 

This project finances modest size (averaging LE 60,000) infrastructure 
improvements in low-income neighborhoods of Cairo and Alexandria and in the 
urban districts of Giza and Qalubiya (activities in these two governorates 
started in FY 1983) to enhance the living conditions and economic climate in 
those areas. The neighborhood improvement programs are jointly identified, 
developed and executed by the local officials and residents in the 
participating urban districts* Uhile three-fourths of all the sub-projects 
are Implemented through the District Administrative Units, a large number of 
smaller activities are being conducted through local private voluntary 
organizations (PVOs) and neighborhood associations through a special grants 
committee* 

Status: 


Initial Fiscal Year: 
Total Obligations to 


FY 1981 

Date: $54.5 Million (Grant) 

$20 million FY 1981 

$16.5 million FY 1982 

$18 million FY 1983 


As of September 30, 1983, a total of $33.87 million was expended. This 
included $9.5 million for special paving and equipment projects. 

Against the unexpended balance of $20.63 in FY 83, PVO advances of $2.57 
million, and Governorate Emergency Fund Project advances of $1.2 million have 
been made. Project FY 1984 target expenditures are set at $23 million, to be 
divided between sub-project activities (approximately $18 million), PVO 
sub-projects (approximately $3 million) and technical assistance and training 
(approximately $2 million). The total number of sub-projects to date is 686. 
sub-projects. District sub-projects for Cairo for 1981-83 (373) were 51% 
complete, Alexandria sub-projects (183) 70% complete, Giza sub-projects (64) 
20% complete, and Qualubiya (12) 10% complete. The total number of PVO 

sub-projects for 1981-83 was 539 and 80% were completed. 


III. TRANSPORTATION, INDUSTRY, COMMERCE AND FINANCE 
A. Transportation 

1. Suez Canal Clearance Extension (0004 plus direct transfer) 

This project consisted of clearing the Suez Canal and its approaches to enable 
maritime traffic to continue using it as a principal International waterway. 
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Status : 

Initial Fiscal Year: FY 1975 

Total Obligations : $44,026 Million (Grant) 

The project Is complete. This was the first AID-financed activity when U.S. 
assistance was resumed in 1973. 

2. Hydrographic Survey for the Suez Canal (0071) 

This project funded a hydrographic survey and developed up-to-date, accurate 
nautical charts of approaches to the Suez Canal . These maps now assist 
international mariners and permit ships to navigate in these areas with 
greater confidence, safety and efficiency. The survey facilitated widening 
and deepening operations of the canal and its approaches by identifying the 
navigational obstacles to be removed. The grant also provided training in 
modern hydrographic survey methods for Egyptian specialists. Again, this was 
one of the erliest activities undertaken when assistance was resumed in 1973. 

Status : 

Initial Fiscal Year: FY 1977 

Total Obligations : $7,068 million (Grant) 

All planned nautical charts and personnel training have been completed. 

3. Road Building Equipment (0007) 
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Status : 

Initial Fiscal Year: FY 1976 

Total Obligations to Date: $30.2 Million (Loan) 

Jill AID financed activities of this project are completed. All m or 
equipment has been delivered. Three spare parts storerooms have been erected, 
stocked and card index inventory systems established. The consulting 
engineer, PRC Harris, Inc ., completed its work and a shop specialist completed 
the organization of a spare parts storeroom workshop established under this 
project. 


5. Grain Storage Facilities (0028) 

This project is assisting in the construction of two 100,000 metric ton grain 
silo complexes, one at the Port of Alexandria and the second in the Shoubra 
district of Cairo. It also includes the construction of a quay extension at 
Alexandria Port. 

Status : 

Initial Fiscal Year: FY 1975 

Total Obligations to Date: $57.7 Million 

$44.2 Million (Loan) FY 1975 
$13.5 Million (Grant) FY 1983 

A&E services ( deLaureal Engineers, Inc .), equipment and materials are being 
provided through the loan portion of the project. After some early serious 
delays, work is now proceeding satisfactorily. Work at the Shoubra El Kheima 
site is proceeding well. Phase III (Auxiliary Buildings) in Alexandria and in 
Shoubra is nearing completion. Erection of ship unloaders at Quay 85 is 95% 
completed and testing is due in June 1985. Work is continuing on the silo 
substation and maintenance buildings located on Quay 85. Phase IV work 
(installation of electrical and mechanical equipment) is underway. Major 
corrective construction work on Quay 85 is necessary and will be financed by 
the GOE. The mobilization L/Comm to the contractor (Ibberson) for Phase IV 
supervision and TA has been issued and paid. Almost all equipment and 
material is now in place or on order. A large portion of mechanical and 
electrical equipment has been moved from the Alexandria warehousing facilities 
to the construction site at Shoubra. Electrical power at the Alexandria site 
is expected in early 1984 and the electric substation in Shoubra will be 
completed by May 1984. 

6. Grain, Tallow, Oil and Fats Storage and Distribution (0037) 

One of the priority objectives of the Government of Egypt is the creation of 
an effective and efficient food grain storage and distribution system to meet 
the pressing needs of the increased urban population. This loan provides the 
foreign exchange needed to construct various modern grain, tallow, oils and 
fats storage facilities throughout the country. These include a 60,000 metric 
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ton tallow and fats storage facility In Alexandria, and a temporary grain 
handling facility in the port of Alexandria# 

Status : 

Initial Fiscal Year: FY 1977 

Total Obligations to Date: $37 Million (Loan) 

The Quay 81 and 82 grain handling facilities in Alexandria are now 
operational# Also completed and in operation are the grain testing equipment, 
the portable bagged grain conveyors and the tallow, oil and fats facility 
(TOP). Construction of tallow and vegetable oil pipelines outside the 
terminal area is completed# Approximately $300,000 worth of spare parts are 
to be ordered following final 6ASC and USAID approval# This turnkey 
construction project came in on time and under budget# $5 million was 
deobligated from the original $42 million in September 1983# The design 
engineering was done by Black and Veatch, International and the construction 
work by Harbert-Howard Companies . 

7. Suez Port Development (0047) 

This project is to rehabilitate and modernize the port at Suez to increase the 
present cargo capacity of the port from 644,000 metric tons to 1,615,000 
metric tons a year by constructing four new multi-purpose deepwater berths, 
rehabilitating existing facilities, and creating a new autonomous port 
authority. 

Status: 


Initial Fiscal Year: FY 1978 

Total Obligations to Date: $11.3 Million (Loan) 

Implementation of this project was delayed for some three years by the 

inability of AID and the counterpart to agree on implementation terms. 

Agreement was finally reached in FY 82# The consultant is Port Suez 

Engineering Group . Shipment of the first procurement of electrical, 
mechanical and cargo handling equipment is underway. Substantial progress is 
being made with the repair and expansion work on the Abadiya quay. At least 
one deep water berth is ready to accept ships at Abadiya. A new, more modern 
grain evacuation system is in use. Contract awards for electrical service 

supplies valued at approximately $470,000 were made in February 1983. $10 

million is expected to be required for all procurements including on-going 
consulting services. The consultant is working on the design of navigational 
aids for Abadiya and is preparing IFBs for procurements expected to take place 
by January 1984. A total of $18,679 million was deobligated from the initial 
obligation of $30 million in late September 1983. 

8. Vehicle Maintenance Training (0114) 

A heavy vehicle maintenance training center is being set up under the General 
Syndicate for Land Transport (GSLT) in the Mataria district of Cairo to serve 


Digitized by 


Google 



Digitized by 



- 20 - 


the training needs of nine large Egyptian Public Sector bus and truck 
transport companies (primarily bus)* These companies currently employ 
approximately 5,000 vehicles maintenance workers who are classified as 
mechanics* When fully operational, the .GSLT training center will provide 
training in over 20 key vehicle maintenance occupation/trade areas and upgrade 
approximately 540 mechanics to the skilled level each year. 

Status : 

Initial Fiscal Year: FY 1980 

Total Obligations to Date: $4.5 Million (Grant) 

A host country contract between GLST and RCA Service Company signed in 
September 1981, provided for technical assistance, commodities and participant 
training. Instructor training programs were planned in the U.S for 15 
candidates. A group of 9 Instructors plus 2 directors began English training 
in June, 1982 for four months. 7 others are being trained ln-country. 
On-the-job training for an additional 15 instructors will begin at the Center 
when classes get underway. All training center equipment (worth $2 million) 
has been ordered and has arrived. Classes in 4 specialty areas started in 
December 1983. Other classes will begin as workshops and the instructors are 
ready. A building for metal trades instruction is under construction. 

9. Safaga Grain Silos (0165) 

This project consists of the construction of a 100,000 MT grain 
handling/storage and bagging complex located in the port of Safaga on the Red 
Sea. The facility is designed to serve the grain distribution needs of Upper 
Egypt. The project is expected to enhance the efficiency with which grain 
imports are handled, thus reducing waste and food losses. 

Status : 

Initial Fiscal Year: FY 1982 

Total Obligations to Date: $80 million (Grant) 

The grant agreement for this activity was signed in September 1982. 
Conditions Precedent have been met. A $54.8 million host country contract was 
executed on September 15, 1983 by the General Authority for Supply and 

Commodities (GASC) with Harbert-Howard Companies (HHC) to procure equipment 
and construct the grain silos complex. HHC has begun mobilization. Initial 
shipment of equipment has been made and HCC will begin construction of the 
silo complex in January 1984. Pre-implementation actions have occurred 
according to a fast-track schedule. Estimated completion of construction is 
FY 1986. 


B. Industry 


1. Suez Cement Plant (0012) 


This grant project finances 


the design and supply of equipment for the 
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construction of a Portland cement plant capable of producing one million tons 
of cement per year. The plant site is approximately 60 kilometers south of 
the city of Suez, adjacent to the area which supplies the raw materials. 

Status : 

Initial Fiscal Year: FY 1976 

Total Obligations to Date: $100 Million (Grant) 

Plant construction is now complete. Performance guarantee testing for the 
entire plant was completed in August 1983. The bulk of unexpended funds 
($632,000) is for remaining consulting and commissioning services for the 
cement production line equipment. The plant is expected to be in full 

production by mid 1984. The counterpart is the Suez Cement Company (SCC), the 
equipment supplier is Fuller Company , and the Consulting engineer is 

H.K. Ferguson, International (HKFI). 

2. Quattamia Cement Plant (0052) 

This project finances the construction of an additional cement plant capable 
of producing 1.4 million tons of cement a year; it is located about 30 
kilometers east of Maadi on the Quattamia Road, close to the source site of 
raw materials. 

Status : 

Initial Fiscal Year: FY 1978 

Total Obligations to Date: $95 Million (Loan) 

As of 12/31/83 overall plant completion was 71. 2 %. Almost all AID-financed 

cement production line ( Polyslus Company) , quarry, workshop and laboratory 

equipment has arrived and is being installed. Work is underway on 

construction of a power distribution line from Cairo East to Quattamia and an 
on-site electrical substation. Construction of a water pipeline by Petrojet , 
Inc , from Nasr City to Quattamia (the southwest transmission main) is due to 
be complete by April 1984. Production start-up has been delayed from April 
1984 to mid 1985 due to slow progress in equipment erection by the Quattamia 
Construction Consortium (Arab Contractors, TARMAC and Polyslus). The 
consulting engineer is HKFI. 

3. Industrial Production (0101) 

This project assists the Ministry of Industry in the planning, design and 
implementation of a number of sub-projects (15-20) aimed at rehabilitation, 

modernization and expansion of existing public sector industrial companies in 
Egypt. Funds are also provided to improve environmental control and reduce 

harmful emissions from existing plants. In addition, training is being 

provided for some 825 ministry of industry personnel and plant managers in 
project planning and Implementation, industrial operations analysis, and 
pollution control. 
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Status: 


Initial Fiscal Year: FY 1978 

Total Obligations to Date: $130.0 Million 

$83.5 Million (Grant) 

$46.4 Million (Loan) 

To date eight reloan/regtant agreements for capital sub-projects (tire-making 
machinery, steel pipe, refractories, gypsum, electric furnaces, clay pipes, 
food processing and salt manufacturing) have been approved Involving total 
committments of $84.8 million. Four other sub-projects dealing with 
environmental sub-activltites and industrial management training total $26.5 
million, and are being Implemented. The environmental pollution control 
consultants have begun their work with the General Organization for 
Industrial!zation (GOFI). Environmental pollution control activities with 
eleven GOFI companies have been identified and scheduled. Additional 
environmental pollution control activities are planned with four public sector 
cement companies. A contract to provide training services between the 
American University in Cairo (AUC) and the Ministry of Industry was signed in 
August 1982. AUC is providing in-country training for approximately 825 
mid-level professional employees from the Ministry of Industry and various 
public sector companies. Four groups of participants have graduated and two 
other courses in Cairo are presently underway. A final evaluation report on 
the four completed courses was submitted by AUC. Preparation of educational 
materials and an instructors' guide-book to be used in future AUC courses are 
completed. Consultant services are provided by McKee-Kearney and Weston 
International. 


4. Industrial Productivity Improvement (0090) 

This is a four-part integrated program of component services designed to 
relieve constraints in industrial productivity by transferring American 
business know-how in management, manpower and production technology, and by 
expanding indigenous institutional capacity to provide consulting services in 
these fields. 


Status : 

Initial Fiscal Year: FY 1980 

Total Obligations to Date: $39 Million (Grant) 

Management Development for Productivity : (0090.1) ($8.5 million) 

This component is designed to improve management in forty to sixty public or 
private organizations and to increase the demand for and supply of effective 
management and organization development services in Egypt. Each participating 
firm receives 33 to 40 weeks of diagnostic training and intensive on-site 
consulting services. A new implementation and expenditure plan is being 
prepared. Fifteen public sector and 2 private sector firms have signed 
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contracts* Services have been completed for one firm. Two feeder Industry 
activities are underway* Consultant services are being provided by 
Westlnghouse , the American Management Association , TEAM MISR , and Delta 
Business Consultants . 

Vocational Training for Productivity : (0090.2) ($17.5 million) 

This sub-activity is designed to strengthen the capacity of the Ministry of 
Industry to plan and implement training programs that will Improve Egypt's 
Industrial productivity. The project focuses on training centers in the 
Alexandria and Middle Delta areas, as well as the Instructor Training 
Institute in Amerla, near Alexandria. The work plan calls for 118 persons to 
be trained in the U.S. over the life of project. The first group of 10 left 
for training in October 1983. The first phase of the project was completed 
with the Report of the Survey Analysis Team, which conducted an extensive 
review of the training centers and companies in the areas covered by the 
project. Consultant services are being presented by RCA Service Company . 

Industrial Technology Application : (0090.3) ($10 million) 

Industrial productivity increases are being sought through the application of 
suitable technologies which will upgrade and modernize public/private sector 
companies. A group of 18-20 leaders of the ready-made garment industry was 
sent on a technology transfer visit to Georgia in September 1983 to tour 
American manufacturing facilities. A bank account has been established to 
handle funds for procurement of Egyptian and American short-term consultants. 
A monitoring/evaluation system is being initiated. More than 80 firms, half 
of which are in the private sector, will receive services from the project. 
Four U.S and two Egyptian short-term consultants are working with 20 firms. 


Innovative Productivity Activities : (0090.4) ($3 million) 

This sub-activity funds experimental or pilot-type Interventions in industrial 
productivity, analyses of issues related to industrial efficiency, and limited 
management services to the industrial sector. A one-year grant ($250,000) to 
fund a contract with the International Executive Service Corps (IESC) for 
out-reach to both public and private enterprises has been implemented. The 
Ministry of Investment and International Cooperation (MIIC) has agreed to 
finance additional IESC consultants from the Business Support and Investment 
Project (0159). Assistance is also being provided to primarily private sector 
feeder industry firms in the garment and vehicle components sectors. Two U.S 
consultants have started productivity assessments in the feeder industry 
firms, and assistance to the Egyptian Federation of Industries in the 
establishment of a Quality Improvement Center for export-oriented industries 
is being initiated. 

5. Port Said Salines (0072) 

This grant finances the foreign exchange costs of reconstructing and expanding 
the Port Said Salines Plant. This reconstruction is considered essential to 


Digitized by v^ooQie 



Digitized by 



-24- 


meet the increased consumer and industrial demand for salt used in the 
production of paper and pulp, petrochemicals, plastics, textiles, food 
processing and leather tanning* The improved plant will have a capacity of 
about 194,000 metric tons a year. 

Status : 

Initial Fiscal Year: FY 1977 

Total Obligations to Date: $13 Million (Grant) 

Equipment and material financed by A.I.D. have either arrived at the plant 
site (virtually 100% of the Foster Wheeler equipment worth $7.41 million) or 
are in customs at Port Said. Construction and erection of major plant 
components commenced in December 1982 with full operations expected to begin 
in late 1984. 

6. Mehalla Textile Plant Rehabilitation (0010) 

This project financed the renovation and expansion of the Mlsr Spinning and 
Weaving Company textile complex at Mehalla El Kubra. In addition to financing 
the replacement of obsolete spinning, weaving and finishing equipment, it also 
financed the foreign exchange costs of a new spinning mill and garment 
manufacturing plant, power and water treatment facilities, as well as 
extensive managerial and technical assistance and staff training. 

Status : 

Initial Fiscal Year: FY 1976 

Total Obligations to Date: $93 Million (Loan) 

Major project components are completed. The construction and erection of a 44 
megawatt power plant is 98% completed. Synchronization of the first unit with 
the national power grid was completed in November 1983. The water treatment 
plant is now operating up to specifications although Mehalla Spinning and 
Weaving (MSW) Company has not yet issued provisional acceptance. Virtually 
all of the textile machinery equipment supplied under 52 separate contracts is 
now in operation. $3 million of the initial obligation of $96 million was 
deobligated in September 1983. 

7. Mineral, Petroleum and Groundwater Assessment Program (0105) 

This grant provides funds to produce, on a continuing basis, comprehensive 
information of commercial relevance about petroleum and mineral investment 
opportunities to attract potential Investors. This is being accomplished 
through improvement of the organization of current data on existing and 
potential mineral and petroleum resources and groundwater; compilation of 
reports on newly-surveyed areas; and development of institutional capacity to 
acquire, organize, analyze, store, retrieve and disseminate data on these 
resources. Implementing organizations are the Egyptian Geological Survey and 
Mining Authority (EGSMA), the Egyptian General Petroleum Corporation (EGPC), 
the Desert Research Institute (DRI) and the Remote Sensing Center (RSC). 
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Status : 


Initial Fiscal Year: FY 1980 

Total Obligations to Date: $20.7 Million (Grant) 

Although the grant agreement was signed in late FY 1980, this project was 
ratified by the People’s Assembly only in April 1982 after amendment of the 
original grant agreement. A technical team arrived in July 1982 to review the 
modifications on project activities requested by the host country 
institutions. A $6.9 million host country contract was signed in December 
1982 with Aero Service for a radiometric and magnetic survey in the Eastern 
Desert. 75% of the field work is complete, and preliminary maps of the 
northern part of the Eastern desert were submitted to EGPC for Inspection and 
acceptance. A $95,000 PASA with the USGS for cartography training ended in 
July 1983 and 3 geologic maps are already completed. EGSMA field parties 
started their activities of regional mapping and assessment of gold, potassium 
and gypsum mines. Delivery of field vehicles and trucks worth $1 million is 
completed. Training activities for Egyptian participants were initiated in 
August 1983. The second part of the Aero Service in-country training workshop 
on the theory of radiometric/aeromagnetic intervention is completed. 

8. Energy Policy and Renewables (0123) 

This energy project is composed of 3 sub-projects: Energy Policy and 
Planning ; Renewable Energy Resources Field Testing ; and Utility Management (in 
design). These sub-projects have as their common goal the efficient 
utilization of Egypt's extensive and increasingly complex range of energy 
resource options. Strengthening Egypt's overall national energy planning and 
management capability will enable the G0E to analyze various energy supply 
options and develop both a sound performance to identify energy demand and the 
capability to implement it in a more efficient manner. 

Energy Policy Planning (0123.1) 

This sub-project is directed towards strengthening G0E institutional 
capabilities to collect and analyze data necessary for national energy 
planning through the creation of the organization for Energy Policy Planning 
under the Supreme Council on Energy . The project will also provide technical 
assistance, on-the-job training, selected long-term training, and appropriate 
hardware to upgrade Egyptian capabilities in energy economics, analysis, 
technology, conservation, Information systems management and system analysis. 

Status: 


Initial Fiscal Year: FY 1982 

Total Obligations to Date: $2.5 Million (Grant) 

The Organization for Energy Planning (OEP) has been established by decree. 
Staffing to Implement the project is underway, with a core staff to work with 
OEP already identified. A PASA with Argonne National Laboratories (ANL) has 
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been executed. An ANL team assisted OEP to develop an organizational chart, a 
proposed staffing pattern, a preliminary implementation plan and a list of 
first and second priority research studies. Two ANL staff members arrived in 
January 1984 to initiate 2 studies, one on energy conservation and the other 
on national energy analysis. An RFP to procure the services of the private 
contractor that will assist the OEP in the management of the project will be 
prepared in the Spring of 1984. 

Renewable Energy Field Testing (0123.2) 

The purpose of this subproject is to: a) develop a data base and associated 
information system on renewable energy systems and solar, wind and 
photovoltalcs that can be readily used by public and private sector 
enterprises in Egypt; b) improve the capabilities of the GOE and the private 
sector to analyze and evaluate renewable energy system technologies, 
applications, economics and markets, and to design, install, operate and 
maintain the required equipment; and c) evaluate the performance of and 
develop data from a series of field tests that utilize commercially available 
technologies in applications having potential for widespread use in Egypt. 

Status 


Initial Fiscal Year: FY 1982 

Total Obligations to Date: $5*3 Million (Grant) 

The Implementing agency, Qattara Hydro Renewable Energy Authority (QHREA), has 
met all the Conditions Precedent and it is now testing and training potential 
participants and making final agreements for field test participants. 
Baltelle Pacific Northwest Lab , has completed negotiations with AID/W on a 
one-year contract to provide technical services to QHREA on wind energy 
assessment and demonstration. 

C. Business and Finance 


1. Development Industrial Bank I and II (0018, 0045) 

These projects provide funds for the Development Industrial Bank (DIB) to make 
medium and long-term sub-loans to Egyptian private and public sector companies 
as well as technical assistance to the bank itself. Sub-loans, with maximum 
repayment in 10 years, are used to purchase U.S. equipment and related 
services. The grant provides funds to improve the institutional capability of 
the DIB to provide financing to Egypt's industrial sector, with particular 
emphasis on the private sector. This is to be accomplished by inputs in 
management assistance to better organize the operations of the bank; training 
of bank personnel by exposure to methods in other development institutions; 
and equipment including a mini-computer and other needed hardware. 
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Status: 


Initial Fiscal Year: FY 1976 

Total Obligations to Date: $34 Million 

$32 Million (Loan) FY 1976 
$ 2 Million (Grant) FY 1978 

A contract was signed in October 1981 with Price Waterhouse as the consultant 
for technical assistance. This project had been slow in starting due to a 
reorganization of the DIB that took place at the outset, as well as a general 
lack of financial incentive to commit AID sub-loan funds given availibllity of 
other funds at competitive terms and conditions. Of the more than 80 
sub-loans made with AID funds, all but three have been to private sector 
companies. Disbursements to date total $24.3 million. DIB has selected NCR 
to supply computer hardware systems to improve loan processing, monitoring and 
Internal operations and administration. DIB and NCR signed a contract in 
September 1983 for $314,888. DIB has hired a new manager for its new 
Electronic Data Processing (EDP) department and has selected 4 persons for 
training by NCR as EDP staff. 

2. Private Investment Encouragement Fund (0097) 

This grant provides the Ministry of Investment and International Cooperation 
(MIIC) with resources to establish a fund for medium to long-term credit and 
equity to private sector projects with additional co-financing by 
participating banks. The fund seeks to channel credit facilities through the 
banking system for lending to private sector companies. Participating banks 
are to manage the fund as agents. All sub-loans using Fund resources will be 
used to purchase U.S. equipment and related services. A portion of the amount 
will be used to finance sub-projects which meet special employment criteria 
($5 million). In addition, advisory services are included for project 
implementation, sub-project appraisal, training of bank lending personnel, and 
studies of Egyptian long-term finance requirements. 

Status: 


Initial Fiscal Year: FY 1979 

Total Obligations to Date: $10.8 Million (Grant) 

The Fund was established in late 1980; the Advisory Board and executive 
officer were appointed as of March 1981. Three bankers courses in project 
evaluation were completed and a procurement workshop had been held by the end 
of 1980. One of the activities undertaken was the R.R Nathan Advisory 
Services Contract that funded a small training program. Although originally 
funded at $30 million, $22.2 million was deobligated in September 1983. The 
amount now availalbe is $10.8 million. Deobligation was undertaken after 
tjree years of serious implementation delays during which little progress was 
achieved. Problems included inadequate staffing of the Fund and lack of 
functional organizational and legal arrangements. 


Digitized by v^ooQie 



Digitized by 



-28- 


3. Private Sector Feasibility Studies (0112) 

This grant provides the Egyptian General Authority for Free Zones and 
Investment (GAF1) with funds to undertake several activities to stimulate U.S. 
private sector investment in Egypt. These activities include: 

- Sectoral studies on selected industries: 

- Cost-sharing of feasibility studies undertaken by U.S. firms 
interested in investing in Egypt; 

- Cost-sharing of reconnaissance visits to Egypt by representatives of 
U.S. firms; 

- Development of the criteria, systems, procedures and regulations by 
which the above will be managed and implemented. 


Status: 


Initial Fiscal Year: FY 1979 

Total Obligations to Date: $5 Million (Grant) 

A professional services contract with Chase Trade World Information 
Corporation was signed in March 1981 and completed in December 1982. The 
contractor developed the criteria, systems, procedures and regulations for the 
project reimbursement program and provided 10 sector studies on selected 
industries. The sector studies were completed by February 1983. The studies 
were intended to provide guidance for feasibility study requests by U.S. 
investors. As of December 31, 1983 sixty-six Investor applications for 

cost-sharing had been received; 16 were approved and 34 disapproved with 6 
under MIIC review. Eight firms have been reimbursed. Ten applications were 
either withdrawn or were not acted on after approval. 

4. Tax Administration (0115) 

This project grew out of a pilot effort in the late '70s. Grant funds now are 
being provided to modernize the administration of the Government of Egypt's 
personal and business income tax systems and achieve Improved tax equity and 
additional tax revenues. The key objective of this project is the development 
of an institutional capacity to administer the tax collection program through 
the establishment of a Tax Training Institute (TTI), development of an 
independent automatic data processing (ADP) division, and technical assistance 
fof the reorganization of the Tax Department. 

Status: 


Initial Fiscal Year: FY 1980 

Total Obligations to Date: $3.7 Million (Grant) 

$2.1 Million FY 1980 

$1.6 Million FY 1983 

This project is being implemented through a PASA with the U«S» Internal 
Revenue Service # Two full-time advisors have been in-country since late 
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1980. ADP equipment is in place, and a favorable evaluation of the project's 
ADP component was conducted in December 1983. Progress on the TT1 has been 
good. New procedures are currently being implemented nationwide. 

5. Private Sector Production Credit (0147) 

Through the banking system, this project finances the foreign exchange costs 
of the import of raw materials, capital goods and re-sale commodities in 
support of the growth of productive private sector enterprises. Presently 
focused on short-term credit, it is a first step in direct support of the 
expansion of credit to the private productive sector. 

Status ; 

Initial Fiscal Year: FY 1982 

Total Obligation to Date: $68 million (Grant) 

Despite a slow start beginning in mid-August 1983, the project is picking up 
momentum. However, the participating banks are not yet identifying and 
submitting proposed transactions of the nature nor at the pace of the 
predecessor Private Sector CIP. While too early to define exact causes, it. 
appears AID Insistence on harder repayment terms and GOE Import restrictions 
have screened out many prior credit worthy private sector users. 

Of the $67 million short-term credit element, $27 million is in Bank L/COtis, 
i.e. $3 million in favor of each of the 9 participating banks, and $9 million 
of additional L/COM increases are in process for 3 banks. While one bank has 
yet to submit a transaction for Mission review, the remaining eight 
participating banks have forwarded 95 proposed transactions. As of 31 
December, 87 transactions have been reviewed and concurred in by FI totalling 
$14.7 million; 8 additional transactions are in process. Reporting by the 
banks is spotty to date but confirmation of $8.1 million worth of L/Cs opened 
has been received. Because of the long lead time in recording project 
disbursements to U.S. suppliers here at the USAID, no more than $500,000 will 
be shown as expenditures in the first quarter FY 84 from the $14.7 million in 
concurrences. Formal discussions with MIIC on modifications to the Circular 
have been started. While destined to be a lengthy and difficult process, 
liberalization sought by the USAID would accelerate fund usage and further 
streamline the mechanism. Several formal requests have been received by 
several banks to participate directly in the program, in addition to the nine 
now authorized. 

6. Business Support and Investment (0159) 

The project provides a $9.1 million grant for a series of interrelated 
activities designed to improve the investment/business climate in Egypt. The 
purpose is to accelerate real growth of the Egyptian private sector and induce 
increased private Investment. Each of five sub-projects is being implemented 
by a counterpart organization and, subject to approval by the coordinating GOE 
entity and USAID, the counterpart organizations have the authority to 
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re-allocate funds among the various activities by up to 20% of Its original 
budget. The five sub-projects are: (1) Capital Markets Mobilization ; 

(2) Investment and Free Zone Authority ; (3) IESC ; (4) Accounting and Financial 
Reporting and Auditing ; and (5) Legal and Financial System Improvements . 

Status : 

Initial Fiscal Year: FY 1983 

Total Obligations to Date: $9.1 Million (Grant) 

The Project Agreement was signed September 12, 1983 following a seven month 
delay in obtaining pre-authorization waivers from AID/W, deletion of the Joint 
Business Council (JBC) activity and its substitution with the Technology 
Transfer (IESC) activity. Subsequently there were protracted negotiations 
with the GOE which were concluded successfully upon resolution of the 
commodity procurement issue* Project staff has met repeatedly with all the 
counterpart organizations implementing the individual activities and has been 
in contact with potential contractors ( Inti. Finance Corp . (IFC) for Capital 
Markets Activity and National Association of Accountants (NAA) for 
Accounting/Auditing Activity). Initial Implementation Letters have been sent, 
meetings and/or telcons held with IFC and NAA and a grant to the International . 
Executive Service Corps (IESC) has been executed covering implementation of 
the Technology Transfer Activity. 


IV. FOOD AND AGRICULTURAL DEVELOPMENT 

1. Water Use and Management (0017) 

This grant project developed and tested pilot programs of irrigation and water 
management in three different agricultural areas: El Mansuriya and Kafr El 
Sheikh in the Delta, and El Minya in Upper Egypt. Its aim was to develop and 
demonstrate replicable improved irrigation water management and associated 
practices which increase farm production. 

Status : 

Initial Fiscal Year: FY 1976 

Total Obligations to Date: $13 Million (Grant) 

This project, which will be completed in mid-1984, was carried out with 
technical assistance from the Consortium for International Development (CID). 
Renovation of the El Minya Abueha canal is to be completed by June 1984. In 
El Mansuriya, the contractor is nearing completion of the pump station. About 
1800 farmers have been directly exposed to improved irrigation and agronomic 
practices through a series of on-farm experiments conducted under the project, 
including the use of pipelines, elevated canals, land levelling and demand 
irrigation techniques. Major construction of irrigation delivery systems at 
Mansouriya and Minya has been carried out. The role of farmer organizations 
and methods of effectively disseminating information to Egyptian farmers have 
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been studied. Training In the U.S. and Egypt has been provided for over 145 
Egyptian personnel. The first training program conducted entirely by Egyptian 
Instructors for 27 Ministry of Irrigation and Ministry of Agriculture 
personnel in on-farm water management was completed in 1981 at Kafr El 
Sheikh. Efforts are underway to ensure continuation of the Professional 
Employee Exchange Program between the Ministry of Irrigation and Salt River 
Irrigation Project in Arizona after the scheduled project termination in 
September 1984. The findings of this project have influenced the design of a 
major new effort, the Irrigation Water Management Systems project (0132). 

2. Irrigation Water Management Systems (0132) 

This grant assists the Egyptian Government to improve the operating efficiency 
of the total Irrigation system and to strengthen the Ministry of Irrigation's 
(MOI) operational, maintenance and planning capabilities. It provides major 
capital support to reduce the backlog of structural replacement and 
rehabilitation work now hampering effective water management and control. The 
project also funds technical assistance, training and commodities to: (a) 
provide planning and design for the structural replacement program mentioned 
above; (b) plan and improve operations, maintenance and the structural 
replacement system for the Gharbia Directorate in the central Delta;- 
(c) assist the development of a Project Preparation Unit in the MOI Planning 
Department; (d) support a feasibility study to redesign and improve the 

irrigation system to the north Zifta District; (e) support in-country 
management and technical training and participant training abroad; and (f) 
enable the MOI to draw on engineering consultants as needed. 

Status : 

Initial Fiscal Year: FY 1981 

Total Obligations to Date: $38 Million (Grant) 

All commodities scheduled for procurement have been ordered or are being 
shipped. The first phase of the Structure Replacement Program has been 

extended to 6/30/84. This program is being successfully funded under the 

fixed amount reimbursement (FAR) method of payment. A Project Paper amendment 
expanding the project nationwide and adding $101.5 million in U.S. funds is in 
Washington for review. AID will continue to make periodic construction 
inspections during the 2nd phase of the Structure Replacement program to be 
implemented under the Project Amendment. Site inspections will become a 
standard project monitoring routine with each site inspection recorded on a 
construction inspection checklist and maintained as permanent Project files. 
A regular monthly meeting is being held between project directors, AID and the 
consultant engineering firm, Hamza Int'l . This meeting is in addition to 
normal meetings at project level to conduct project business. 

3. Agricultural Development Systems (0041) 

This project is designed to create an institutional capability to plan and 
conduct work in agricultural development within the Ministry of Agriculture 
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(MOA) and related agencies toward increasing production profitability, with 
main emphasis on agricultural economics and horticulture. 

Status : 

Initial Fiscal Year: FY 1977 

Total Obligations to Date: $14.9 Million (Grant) 

$12.9 Million FY 1977 

$ 2.0 Million FY 1983 

The University of California at Davis , the U.S. technical assistance 
contractor, has worked closely with Egyptian officials on a range of studies 
primarily focusing on agricultural economics (19 studies) and horticultural 
research (16 studies). The technical assistance contract was completed in 
August 1983. The project was amended in September 1983 to add $2 million to 
allow MOA to continue research activities and the project assistance 
completion date (PAG)) was extended to September 1984. Studies have been 
conducted in areas such as agricultural statistics, agricultural libraries and 
livestock production. The preliminary findings of a 1983 project evaluation 
confirmed that sub-projects have made significant contributions to Increasing 
both agricultural production and profitability, and that a number of research, 
activities are worthy of continuation. 

4. Poultry Development (0060) 

The project is aimed at developing programs to help Egypt Increase production 
of poultry meat and eggs. Nine principal tasks were included in the project 
design: (1) develop a capacity to assess needs in the sector; (2) improve 
three breeding/hatchery farms (phase one); (3) provide recommendations for a 
national breed and hatchery improvement program; (4) provide policy 
recommendations to the Egyptian General Poultry Company ; (5) develop a plan to 
increase the availability of pharmaceuticals; (6) examine the role of the 
village flock in the poultry industry; (7) implementation of a poultry vaccine 
and pharmaceutical domestic demand study; (8) implementation of a disease 
control program on the selected breeding/hatching farms and participating 
traditional hatcheries; and (9) provide commodities, training and technical 
assistance to establish three additional breeding/hatching poultry farms 
(second phase). 

Status : 

Initial Fiscal Year: FY 1977 

Total Obligations to Date: $5.5 Million (Grant) 

Procurement of necessary facilities and equipment valued at $2.4 million to 
complete task #2 has been completed with all equipment and prefab buildings 
for the first phase delivered to the three sites. Foundations have been 
completed and final erection activities are underway. An amendment to this 
agreement was signed on September 8, 1981, raising U.S. committed funds to 
$12.5 million. This amendment was to provide for an additional three 
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breeding/hatching farms and to implement a poultry health program directed at 
the traditional hatcheries* The 1EB for equipment for the second phase was 
Issued in August 1982 and the bid responses were opened November 1982* 
However, as of mid-1983, construction work for the first three units was still 
virtually stagnant and a decision was reached to cancel the second procurement 
package and to deobligate $7 million of the original $12.5 million. This was 
done in late September 1983. Tasks 7 and 8 outlined above have been completed 
and final reports from the contractor. Experience Incorporated , have been 
received. An evaluation completed in September 1983 was generally 
unfavorable. The project terminated 9/30/83 with less than half the original 
objectives met. 

5. Aquaculture Development (0064) 

This project is designed to establish a national fish farming center to 
coordinate training and applied research and provide extension services to a 
rapidly expanding aquaculture industry. The project provides funding for 
training and research facilities, a nearby fish market, two mullet collecting 
stations, and a hatchery. In the second stage, the project was intended 
directly to finance the construction of 3,800 feddans of fish production ponds 
and benefit thousands more by capitalizing a credit fund for the continuing- 
expansion of aquaculture. 

Status ? 

Initial Fiscal Years FY 1978 

Total Obligations to Date' $27.5 Million (Grant) 

The first construction contract was let in July 1981. Construction continues 
at the National Aquaculture Center . Staff housing and the homestead buildings 
are in place and are being completed. Training programs continue both in the 
U.S. and in-country. Housing and laboratory equipment for the Center is 
in-country. However, because of serious Implementation and contractual 
problems this project has been amended to reflect a new scope of work and 
revised project objectives. On December 1, 1983, USAID concurred with the 
Contract Amendment to the PB Sabbour Contract for construction management. 
The Contract was amended to extend PB Sabbour activities to the present PACD 
of August 1984. The .-10A is in the process of analyzing the cost of 
terminating the planned 1000 feddans of production ponds. The H0A is 
developing alternate plans to accommodate cost overruns due to unsuitable 
materials which have to be removed. Preliminary findings indicate that the 
1000 feddans of production ponds can be constructed within the total original 
budget. As of December 1983 work at the Abbassa Aquaculture Center has picked 
up. The contractor for construction has returned to work and progress on the 
Center is being made. Some meetings have been convened , to discuss the 
strategies for completion of the Center and bids and prices that were held up 
prior to December. Payment of riodern Contractor vouchers is in process and 
final claims from the Jl'l/KNBS joint venture have been forwarded to the 
Ministry. A meeting was held at Abbassa on January 9, 1984 to review the 
extent of revised activities approved in late December. 
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6. >iajor Cereals (0070) 

This project is designed to provide new information and knowledge for 
increased cereal grain and legume production by improving research and 
extension capabilities. This is to be accomplished by establishing a 
coordinated research-extension program, developing a cadre of well-qualified 
researchers and extension specialists, and by utilizing a farming-systems 
research approach to study on-farm decision making. 

Status ; 

Initial Fiscal Year; FY 1979 

Total Obligations to Date: $47 iiillion (Grant) 

This project is based at the Giza Agricultural Research Center of the .linlstry 
of Agriculture with the assistance of a team of U.S. experts from the 
Consortium for International Development. Research programs are conducted on 
maize, wheat, sorghum and barley, using facilities at research stations at 
Sakha, Slds, Shandaweel and Gemmeiza. After a sluggish start, 27 research 
activities are now underway with nine agriculture faculties of Egyptian 
universities. Farming systems research is being conducted to relate on-farm- 
declslon making to project cropping activities. Assembly and erection of 9 
prefabricated buildings and 4 seed cleaning structures are completed. 
Installalon of seed cleaning equipment began in Gemmeiza station in November 
1983. Completion of installation of all 4 plants is expected to be completed 
before April 1984. In the 1983 farming cycle, maize demonstration plots of 
over 20,000 feddans have been harvested with the participation of over 23,000 
farmers. Yields continue to be substantially greater than the national 
average. Wheat yields on over 10,000 feddans of demonstration fields averaged 
2.5 tons per feddan, 60% higher than the national average. Lentils and 
soybean demonstration plots have met with similar success. Resistance to 
cotton leaf worm was identified in two soybean varieties, offering 
considerable potential savings to farmers in labor and/or reduced chemical 
spray control programs. 

7. Small Farmer Production (0079) 

This project is assisting the Principal Bank for Development and Agricultural 
Credit (PBDAC) to improve its delivery system for production Inputs, expand 
its short, medium, and long term credit, and strengthen bank administration 
and related customer services. Implementation covers pilot project sites in 
Kalyoubiya, Assiut and Sharkia Governorates. Initial sites were located at 9 
village banks and have now expanded to twenty-seven. The bank's present 
responsibilities are being strengthened and expanded by (a) incorporating a 
farm management program; (b) upgrading the training program at the governorate 
and village bank level; (c) broadening lending policies and procedures; (d) 
improving other bank services to both rural customers and farmers. Two other 
primary project components will be technical assistance and loan fund 
capitalization. 
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Status : 

Initial Fiscal Year: FY 1979 

Total Obligations to Date: $25 Million (Grant) 

The bulk of funds in this project are for agricultural credit and 
construction. The U.S. technical assistance contractor, Agricultural 
Cooperative Development International , has a full staff of nine on board, 
including resident teams in the first three governorates and 27 banks covered 
by the project. Offices In Cairo and the governorates have been opened and 
Egyptian counterparts appointed. A baseline survey has been carried out by 
Minya University and a survey of proje’ct storage facilities has been 
completed. Training in 18 village banks was completed in late 1982, and in 9 
more by mid-1983. A careful blend of farm management and credit practices in 
this project has resulted in tomato yield Increases from 6 rlT to 14-22 MT a 
feddan in Sharkiya Governorate. Pest control efforts on egg-plants have 
yielded increases of 35%. Initial results in lentil production are also very 
encouraging. In a decision with Important policy reform implications, the GOE 
has waived production quotas and mandatory cropping patterns for farmers 
participating in the project. The project overall has demonstrated 
significantly improved quality and quantity results for tomatoes, sorgum and 
lentils in the past crop season. The production increases realized by 
participating farmers are providing an opportunity for the government to gauge 
the serious disincentives to agricultural production posed by present policies 
and controls. In achieving these results, participating farmers have been 
willing to pay substantially higher credit interest rates called for in this 
project (8% versus 4% in Government controlled quota and mandatory cropping 
pattern programs). The A&E contract ($709,000) for design and construction 
management related to the construction of village banks and fertilizer 
warehouses (some 140 structures) was executed in April 1982. Design work has 
been completed, but bids ran a minimum 30% higher than available funds. 
Construction will be delayed until probably mid-1984. Commitment of some $24 
million in additional funds to cover full contractors costs, expand credit 
operations and extend technical assistance contracts is expected in mid 1984. 
Training of PBDAC staff in the 27 village banks was completed in mid 1983. 
Credit mechanisms are in place and lending operations are ongoing. 

8. Agriculture Cooperative Development (0095) 

The project was designed to assist the existing Egyptian cooperatives to 
develop a more efficient and effective marketing system, with emphasis on 
making available high quality produce to the consumer. The project will 
provide funds to member cooperatives to upgrade services and improve on 
constraints that have hindered the movement of produce from the farm to the 
marketplace. Some of the areas where improvements were anticipated include 
grading and standardization, credit, infrastructure and maintenance. 

Status : 

Initial Fiscal Year: FY 1979 

Total Obligations to Date: $5 Million (Grant) 
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USAID arranged with the U.S. contract team, Cooperative League of the U.S. A . 
(CLUSA) for consulting services in the areas of marketing, potato processing 
and financial management. Reports were presented to the United Cooperative 
Society (UCS), a quasi-private organization of the Ministry of Agriculture . 
Pilot production loan funds were allocated to member cooperatives and loans 
made to member farmers. Marketing programs were developed on a crop-by-crop 
basis, and feasibility studies done for the development of crop storage and 
processing infrastructure. In-country training programs were conducted. 
Because the project anticipated that other donors would provide Infrastructure 
funding (which did not take place), anticipated marketing Initiatives fell 
short of expectations. For the most part, the provision of production loans 
were the only successful activity in this project. USAID has recently 
received the final reports closing out activities under this project. 

9. Small Scale Agricultural Activities (0096) 

This project was designed to provide technical assistance to the Ministry of 
Agriculture to support the adaptation, modification, field testing, and 
extension of appropriate intermediate technology. 

Status: 


Initial Fiscal Year: FY 1979 

Total Obligations to Date: $1.7 Million (Grant) 

The principal technical collaboration for this project was provided by 
Chemonlcs International * As this project is scheduled to terminate in 
mid-1984, the contract has been amended to provide for short-term consultants 
through that time. Many Egyptian universities and organizations and the U.S. 
private voluntary agency, Catholic Relief Services , have participated in the 
development and introduction of adaptive technology interventions to every-day 
farm life. Publications on the various items developed or modified are being 
published and distributed locally. This project has made significant labor, 
time and cost saving contributions to the improvement of small farm 
operations. To date, 53 separate sub-projects have been undertaken that 
address irrigation improvements, land and tillage, fertilizer application, 
horticulture information for both fruit and vegetable development, ornamental 
and oil bearing trees, as well as sub-projects that concern themselves with 
small-scale machinery repair. In-country training of local manufacturers and 
the extension of this project* s low-cost appropriate technologies have been 
approved. The contractor’s final report has been submitted to USAID and the 
project Is now under the full control of the Ministry of Agriculture . 

10. Agricultural Mechanization (0031) 

This project is designed to support the development of agricultural 
mechanization in Egypt with particular focus on a sound planning, 
implementation and support base. An Agricultural Mechanization Group 
established in the Ministry of Agriculture conducts work In (1) planning and 
evaluation; (2) training; (3) soil improvement; (4) machinery management 
extension; (5) service center development; and (6) equipment research and 
development• 
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Status : 

Initial Fiscal Year: FY 1979 

Total Obligations to Date: $40 Million (Grant) 

The U.S. consultant group Berger International is assisting Ministry of 
Agriculture staff• The initial focus was on developing detailed 
implementation plans for each element. U.S. procurement worth $8 million and 
local procurement in excess of LB 1 million have been approved and are 
underway. LE 1.4 million in local procurement was completed in 1983. Five 
loans at the LE 250,000 level from service center credit funds have been 
approved by the bank as of January 1984. 38 workshop loans have been approved 

and an additional 7 service centers and 10 workshop loans are at the bank for 
final approval. It is anticipated that by the end of 1984, $4.4 million of 
this loan fund will have been committed for a total of 12 service centers and 
48 workshop loans. The water lifting fund has been increased by $1,000,000 to 
permit further expansion of what has proven to be a very successful rural loan 
program for water lifting devices. Movement in the machinery Introduction 
loan fund is gaining momentum with commitments of $500,000 in place. 5 
graduate school trainees have been successfully placed and discussion is 
on-going for the approval of candidates for both additional graduate study and' 
short term training. The project staff has made a continuous effort to 
achieve effective co-ordination activities with IBRD, Japanese and other MOA 
sources of funding for the national five year mechanization program. The MOA 
has requested that the World Bank assist them with upgrading the public sector 
stations while USAID's focus remains strongly in the private sector. There is 
also significant coordination between this project and the USAID-supported 
Small Farmer Production Project (SFPP) in trying to identify tested machinery 
that can be made available to rural farming cooperatives through the SFPP loan 
programs. 


11. Rice Research Center and Training (0027) 

This project provides new information and knowledge on rice production, seed 
processing and storage by increasing research, extension and training 
capabilities in Egypt. This is to be accomplished by establishing a National 
Rice Institute at the Sakka Research Station staffed by a cadre of 
well-qualified research, extension and training specialists. 

Status : 

Initial Fiscal Year: FY 1977 

Total Obligations to Date: $21.7 Million (Grant) 

After initial delays in locating a technical assistance contractor, the 
University of California , Davis, was selected to administer the technical 
assistance contract in cooperation with the University of Arkansas and the 
International Rice Research Institute . The contractor placed nine full-time 
expatriate technicians on long-term assignment in the fields of 
administration, seed processing, plant protection, pest control, mechanization 
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and extension as well as business management. Joint expatriate/Egyptian 
researchers are conducting trials in varietal agronomic research, pest control 
and mechanization. Through 1983, twenty rice production research specialists 
have been trained and are providing extension services to farmers in the 
rice-growing areas. The long-term overseas training program continues with 2 
PhD candidates enrolled at the University of California . A contract for L.E 
A.8 million to construct the National Rice Institute facilities at Sakha was 
signed in November 1983. Construction of the facilities should be completed 
by the end of 1985. A $32,500 contract for the design of a seed cleaning and 
processing plant has been approved and executed. In the most recent planting 
season the rice harvest yielded results ' even more encouraging than had been 
anticipated. Many plots of Relho rice exceeded the 4 ton per feddan target 
goal. Numerous reports of yields of 4.5 to even 5 tons per feddan. Farmers 
are elated and eager to do even better next year. 

12. Agricultural Management Development (0116) 

This grant assists the Ministry of Agriculture to establish a Center for 
Management Development (CMD). Of the Ministry's more than 150,000 employees, 
few have received any systematic training in management of personnel and other, 
resources. The Center is expanding the training programs developed under an 
earlier A.I.D. financed pilot project to improve management skills of over 
1,000 middle-level managers in eight governorates. Internal management 
analyses are also being conducted to help solve the Ministry's operational 
management problems. This project includes technical assistance, physical 
construction of a new training center at the Barrage area outside of Cairo, 
and commodities in support of the program. 

Status: 

Initial Fiscal Year: FY 1980 

Total Obligations to Date: $5 Million (Grant) 

At the request of the M0A, 5 additional governorates have been added to the 
area served by this project, making a total of 13 governorates now involved in 
the project. The (MD staff continues to arrange management courses, and 
special topic seminars have been conducted by an Egyptian private firm under 
contract. A thirty-three month contract for U.S. technical assistance was 
negotiated and signed with Westlnghouse in May 1982. Architectural and 
Engineering designs for the Center were completed and the contract for 
construction (about $340,000) was signed in January, 1982. Office and 
dormitory buildings are complete and in operation and refurbishment of the 
main Center building is complete. Most commodities are on site and in use. 
Nearly all vehicles and other support items have been received. Refurbishment 
of existing facilities (about $100,000) is completed. Training continues to 
be carried out at the Center and in the governorates. The Center has arranged 
English language training for Masters and non-degree project participants at 
the American University in Cairo in preparation for their study in the U.S. 
Core courses are being held in Dakahlia and Minya governorates. In October 
1983, classes were conducted in Alexandria. Six staff members from CMD have 
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received short-term training in various USDA sponsored courses• Two Masters 
degree candidates began long-term training at the University of Miami in June 
1983, and two others are enrolled in the USDA Graduate School program. 
Through December 1983, 1,158 mid level managers from the Ministry of 
Agriculture and governorate officials had been trained and 46 separate courses 
completed. An external evaluation conducted in October 1983 concluded that 
the QiD is a successful training center and that its activities are having a 
positive impact on national agricultural programs. 

13. Agricultural Data Collection and Analysis (0142) 

This project is assisting the Agricultural Economics Research Institute (AERI) 
to improve its methods used in data collection and strengthen its capacity to 
overcome current constraints in planning for agricultural development 
activities and formulating the optimum mix of government policies needed to 
stimulate agricultural development. The project is introducing up-to-date 
data collection techniques such as satellite remote sensing. 

Status : 

Initial Fiscal Year: FY 1980 

Total Obligations to Date: $5 Million (Grant) 

For this project the U.S. Department of Agriculture is providing technical 
assistance and training in data collection ($1.6 million). The AERI also has 
a contract with the International Agricultural Development Service (IADS), 
signed in June, 1982, to provide analytic assistance over a thirty-nine month 
period. Two IADS teams have written reports on livestock and horticulture. 
The GOE has accepted the livestock paper, but has the horticulture study under 
review at the end of 1983. The Ministry of Agriculture has requested USDA to 
send a team of consultants out to evaluate MOA's computer hardware and 
software and training needs. English language training is being provided at 
the American University in Cairo in preparation for academic training in the 
U.S. 4 PhD candidates have been placed in U.S. universities for the Fall 1984 
academic year. In-country training in staff analysis has been completed for 
15 persons and field work for pilot area frame sampling activity is complete 
and in the process of being analysed. Procurement of a central computerized 
system for national data collection is under consideration. 

14. Irrigation Pumping (0040) 

This project finances large centrifugal pumps to be installed at 37 pumping 
stations along the Nile In Upper Egypt. These pumping stations serve an area 
of 128,000 feddans, where approximately 39,000 farm families reside. The 
stations will supply a more reliable and efficient source of irrigation water 
to facilitate optimum yields, i.e. three to four crops per year. 
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Status : 

Initial Fiscal Year: FY 1977 

Total Obligations to Date: $19 Million 

$11 Million (Loan) FY 1977 

$ 8 Million (Grant) FY 1980 

Civil construction work on this project has been critically delayed from the 
outset and successful completion is in doubt. As of the end of 1983, 
substantive work was underway at 15 of 26 pumping stations. Concrete crews 
were working at all 37 stations and equipment erection was underway at 11. A 
contract was executed in June 82 between the El Nasr Civil Works (ENCW) 
construction company and a special U.S consultant (DDR) to assist in 
construction management on eight of the 37 stations. This contract was 
extended in November 1983 to cover the remaining 29 stations. Civil 
construction at these eight stations was over 70% complete. An overall 
construction schedule has been prepared which proposes completion of all 37 
stations by April 1985, but serious continuing problems with civil 
construction, mechanical and electrical hookups, and pump equipment 
modifications make it extremely unlikely full completion by this target date 
can be achieved. 

15. Canal Dredging Equipment (0035) 

Equipment for dredging, earthmoving and general maintenance of irrigation 
canals to sustain agricultural production levels was financed by this 
project. One of the major agricultural problems Egypt faces is a declining 
water flow in the irrigation canals caused by silting and weed growth. The 
26,000 miles of canals and drains must be continuously maintained or a serious 
decline in food production could occur. 

Status : 

Initial Fiscal Year: FY 1977 

Total Obligations to Date: $30.2 Million 

$25 Million (Loan) FY 1979 
$ 5.2 Million (Grant) FY 1977 

This project has been completed. Procurement of all excavation and service 
equipment is complete and all equipment has been received and is operational. 
Bids for dredge maintenance equipment were opened in February 1983, but the 
bids received were non-responsive. Subsequently, the Egyptian Dredging 
Company decided not to procure the dredge maintenance equipment and one 
million dollars was deobllgated from the original loan. 

16. PVC Pipe Drainage (0019) 

This project provided foreign exchange costs to establish facilities at Qena, 
Assiut and Beni Suef to produce plastic drainage pipe for agricultural land in 
Upper Egypt. This pipe is intended to help halt deterioration of land 
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fertility caused by water-logging and salinity and to permit Increased 
agricultural yields of 15 percent to 35 percent. Pipe installation is being 
financed by the World Bank Group in a separate project. 

Status : 

Initial Fiscal Year: FY 1976 

Total Obligations to Date: $20.0 million (Loan) 

All three plants have been successfully completed and are operational. At 
year's end (1983) these plants had produced over 11,000 kilometers of pipe, of 
which some 10,000 kilometers have now been installed. Production and shipment 
of a second increment of PVC resin, 3000 metric tons, is underway with full 
shipment expected before March, 1984. By the end of 1983, plastic drainage 
pipes were Installed in approximately 100,000 feddans of land out of a 
proposed World Bank project total of 500,000. The World Bank project now is 
expected to be completed by January 1986. Close to $10 million previously 
designated for additional resin purchases was deobligated since it cannot be 
utilized in the near future. When needed, such funds can be made available 
from other U.S. or G0E resources. 


V. SOCIAL SERVICES 

1. Rural Health Delivery System (0015) 

This project is assisting the Ministry of Health to improve the health status 
of the Egyptian people and reduce the population growth rate through the 
development of replicable health and family planning interventions, 
particularly for the rural areas. 

Status : 

Initial Fiscal Year: FY 1976 

Total Obligations to Date: $12.3 Million (Grant) 

$ 7.8 Million FY 1976, 77, 79 

$ 4.5 million FY 1983 

Project activities continue in the four governorates of Dakahliya, Fayoum, 
Beheira and Asslut with the assistance of the U.S. technical assistance 
contractor, Westinghouse Health Systems . Work is being carried out in ten 
districts within these governorates, with principal activity focused in four. 
To date, 3000 Egyptian physicians, nurses and sanitarians have been trained in 
Egypt and 59 in the U.S. and other countries. Over 90% of the design and 
testing of specific support interventions is complete, including a health 
service outreach system centered on nurses and sanitarians; a supervisory 
system; a transportation system, and a health information/evaluation system. 
The following health services have been strengthened: pre-natal and 

post-natal care, nutrition education, oral rehydration therapy (ORT), lower 
respiratory disease care, environmental health and tetanus immunization. This 
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project sponsored an important diarrhea disease control study that has led to 
a separate $26 million project aimed at decreasing infant mortality by forty 
percent nationwide. Findings from other project components such as 
pre-service training for physicians and health education materials also are 
being adapted by other projects and activities for nationwide Implementation. 
A major amendment which extended the project to Hay 1986 and added $4.5 
million was signed in Hay 1983. An additional $2.6 million is planned for 
1984 commitment to complete full project funding requirements. 

2. Urban Health Delivery System (0065) 

This project is designed to improve the delivery of urban health services in 
Cairo and Alexandria, particularly for maternal-child health QiCH), family 
planning and nutrition. The activity emphasizes community involvement, the 
use of home visitors, the delivery of health services in the neighborhoods 
themselves and cooperation between the health services of Cairo University , 
the Ministry of Health , and the Health Insurance Organization . 

Status: 


Initial Fiscal Year: FY 1978 

Total Obligations to Date: $37.2 Million 

$ 4.9 Million 
$20.3 Million 
$12.0 Million 


(Grant) 

FY 1978 
FY 1980 
FY 1981 


Through 1983, over 2,500 health personnel have received in-country training in 
subjects ranging from the management of health centers to family planning. 
All MCH doctors in three demonstration districts in Cairo have received 
training and all primary health nurses in these areas have had at least one 
training course; 37 courses have been given to community leaders. Renovation 
of 18 maternal and child health facilities in Cairo began in October 1981; six 
were completed by the end of November 1983 with twelve more to be completed by 
March 1984. Bids for the construction of 8 new general urban health centers 
are due in late February 1984, with construction anticipated by mid-year. 
Construction of a new joint Cairo Unlverslty/Hinlstry of Health Center for 
Social and Preventive Medicine also should begin in 1984. The project was 
expanded in June 1981 to include Alexandria and the National Health Insurance 
Organization . Renovation of 11 clinics in Alexandria as of December 1983 was 
in the final design stage and should go to local building and construction 
startup in the summer of 1984. This project benefits approximately 6 million 
mothers and children in Cairo and Alexandria. 

3. Integrated Social Work Training Centers (0020) 

This grant project assisted the Ministry of Social Affairs (MSA) to expand and 
Improve social services. A center designed to train social workers was 
established in Tanta. This project was aimed at finding ways in which social 
services, such as child care centers and vocational training, could be made 
more responsive to community needs. 
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Status : 

Initial Fiscal Year: FY 1977 

Total Obligations to Date: $2.5 Million (Grant) 

This project has been completed. A Model Demonstration Training Center in 

Tanta was equipped and is functioning. A full range of training programs were 
designed and one full training cycle completed. A University of North 

Carolina (UNC) team provided technical guidance on a wide range of training 
programs for the Tanta Center and the Ministry of Social Affairs itself is now 
conducting in-service courses. Short and long-term training was carried out 
in the U.S. at UNC for MSA staff members. Approximately $1.5 million in 
unused funds was deobligated in late September 1983 and the balance of 

$133,000 will be deobligated in 1984. 

4. Family Planning (0029 and 0144) 

This program consists of two grant projects assisting the government to 

strengthen family planning services and contraceptive supply services 

nationwide in order to increase the number of couples actively practicing 
family planning. The program is coordinated by the Ministry of Health (fiOH). 
and is assisted by the Population Family Planning Board , the State Information 
Service , the American University of Cairo and several government and private 
agencies, such as the Family of the Future . Program sub-activities are 

designed to improve the administration, supply, and outreach of Egypt's family 
planning program. Project 0144 (with life-of-project funding authorized at 
$102 million) continues activities initiated under the first grant, as well as 
providing support to the M0H for a rural family planning campaign and helping 
finance the CAMAS 1986 population census. The first $20 million of the 
authorized amount was obligated in FY 1983. 

Status: 

Initial Fiscal Year: FY 1977 

Total Obligations to Date: $87.4 Million (Grant) 

$67.4 Million (0029 Grant) through FY 1977 

$20.0 Million (0102 Grant) FY 1983 

The Population and Development Project (PDP) administered by the Population 

and Family Planning Board , continues to promote family planning and the 
increase of contraceptive usage in 13 governorates. The program seeks to 
institutionalize family planning at the village level and provides support for 
socio-economic activities in rural communities. Renovation of 385 rural 
health units and centers was completed through PDP by May 1983. 

A field training center has been established at the village of Abbis II by the 
High Institute of Public Health (HIPH), of the University of Alexandria . At 

the Center, HIPH graduate students, M0H delivery services staff and other 
social service professionals receive practical experience in the planning and 
management of health and family planning outreach services. This training is 
now implemented in six governorates by teams of trainers (120) from HIPH. As 
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of December 31, 1983 the MOH had completed a two year comprehensive 
contraceptive training program for 1042 physicians in four governorstes. A 
proposal for extension/expansion in four other governorates for two more years 
is being considered. The MOH also initiated a program for resident physicians 
in nine university and 27‘MOH teaching hospitals in 1982. This program will 
reach over 5000 newly graduated HD's a year. The Minister of Health has 
issued a decree making graduation conditional upon completion of two weeks 
training in the Gynecology/Obstetrics ward. 

An activity with EL-Azhar University to establish a rural branch of the 
International Islamic Center for Population Studies began in early 1982. 
Three demonstration family planning clinics have been completed in two 
hospitals in Cairo and in one rural center in Sharqiya* Work is well underway 
on the renovation of the EL Galaa Maternity Hospital (a MOH teaching 
hospital). AID funds finance the costs of architectural and engineering 
services and renovation and equipment activities. The first floor has been 
completely renovated for the hospital administration. A family planning IE&C 
(information, education and communication) program Initiated by the MOH is 
underway for all personnel in each health unit and center nationwide. Fifth 
year activities of a major multi-media Information, education and 
communication program are being carried out by the State Information Service . 

In the private sector, USAID is providing support to a social marketing 
program, the Family of the Future , for promotion and distribution of 
contraceptives through pharmacies and private physicians in urban Cairo, 
Alexandria and the Delta areas. The activity is expanding to upper Egypt. 
Training in management and leadership for rural women in nine governorates 
started in March 1983 by the Institute for Training and Research in Family 
Planning , which is an affiliate of the Egyptian Family Planning Association . 

5. Peace Fellowships (0110) 

This grant strengthens and extends the pool of qualified personnel available 
to assist with Egyptian development efforts. Up to 1700 scholarships are 
provided for potential Egyptian leaders to study for up to two years in 
disciplines critical to the country 1 s economic growth. 

Status : 

Initial Fiscal Year: FY 1980 

Total Obligations to Date: $54 Million (Grant) 

The total number of Peace Fellows sent to the U.S. through December 31, 1983 
is 1188. 49% has been from universities, 23% from Ministries, 13% from the 
private sector, 8% from the public sector and 6% from research centers. Over 
400 more Peace Fellows are pending placement in U.S. institutions. A 
long-term effort to improve G0E English training began in 1982 and 40 language 
Instructor trainees were sent to the U.S. Simultaneously, short-term efforts 
to provide English language training in Egypt for Peace Fellows have been 
underway since that time at the American University of Cairo and at the 
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Amerlcan Center in Alexandria . Consultative and training assistance are 
provided by /MIDEAST . 

6. University Linkages (0118) 

This project supports a plan to mobilize, enhance and supplement a selected 
portion of Egyptian university faculty by directing their efforts under 
sub-projects carried out jointly by Egyptian and American universities on 
priority Egyptian development problems* This will provide a practical base 
for capacity building and will support proposed or on-going problem solving 
needs while at the same time improving critical skills areas* These grant 
funds are channelled through the Foreign Relations Coordination Unit (FRCU) of 
the Egyptian Supreme Council of Universities which acts as the central 
disbursement agent and program manager for the sub-project activities* 

Status: 


Initial Fiscal Year: FY 1980 

Total Obligations to Date: $17.5 Million (Grant) 

The contractor team arrived in Egypt in mid 1982 and has prepared and 
presented its workplan. A number of research proposals have been approved and 
39 mini-linkage grants have been awarded. 4 maxi-linkages involving a 

commitment of $6*0 million have been approved. A total of 129 projects have 
received final approvals and have started implementation. In addition, 10 

capacity building grants have been approved. Among these, 104 mini-linkages 

of one to three year durations have been approved (average funding level of 
$50,000/year). Many of the capacity building grants received by FRCU had an 
appreciable equipment procurement component and hence were financed from the 
university allotment under CIP. Fifteen micro-survey projects (proposal 
preparation and feasibility studies) have also started implementation. Over 
the life-of-project, a total of 55 capacity building grants are expected to be 
made to the eleven universities belonging to the Supreme Council of 

Universities (5 to each university at $50,000). Four maxi-linkages involving 
a commitment of $6.00 million have received final FRCU approval. Two of them 
have also received final ministerial approval. A contract has been let for 
the procurement of a management and research support computer system costing 
approximately $45,000. A computer site preparation contract is being 
negotiated. In March 1983, the FRCU Implemented a project component to 
allocate $250,000 to each Egyptian university for capacity building 
mini-linkages to be selected by the universities themselves. The technical 
assistance contractor has provided administrative and general management 
guidance, training plans, and assistance to the FRCU. Initially funded at 
$27.5 million, $10 million was deobligated in September 1983* 

7. Suez Community Health Personnel Training (0136) 

This project has two main objectives. The first is to develop an innovative, 
problem-solving mode of medical education which will produce community 
physicians well qualified to provide effective primary and preventive health 
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care and well trained in the management and delivery of basic community health 
services* The second Interrelated objective is to promote the integration of 
the resources of the Suez Canal University Faculty of Medicine (SCU/FOH) and 
the Ministry of Health (MOH) in the five governorates bordering on the Suez 
Canal in order to develop a more effective delivery of high quality health 
services at the MOH urban and rural health facilities utilized by the SCU/FOM 
to train its medical students* 

Status : 

Initial Fiscal Year: FY 1980 

Total Obligations to Date: $8*1 Million (Grant) 

The project is beginning its fourth year. The first and second year classes 
at Suez University Medical School were successfully completed and the third 
year class of approximately 80 students has begun* The first twelve 
candidates for the Master's of General Practice received their degrees from 
SCU in March 83. The Faculty Group Practice was opened in December 82 and it 
is expected to be financially self-sufficient by mld-1984. Renovation of the 
initial group of MOH facilities used for training have been completed and the 
second group are under way* Technical assistance and collaboration are being- 
provided by Boston University through an AID-financed contract. 

8* Control of Diarrheal Diseases (0137) 

This project is designed to reduce Infant and child mortality due primarily to 
diarrhea-caused dehydration by making rehydration services widely available 
and used through a national program* 

Status : 

Initial Fiscal Year: FY 1981 

Total Obligations to Date: i26 Million (Grant) 

A five-year TA contract between the Ministry of Health and the John Snow 
Public Health Group was signed in October 1982 for J3.5 million* A short-term 
consultancy to strengthen the capability of the public sector's 
pharmaceuticals manufacturer of oral rehydration salts and to explore private 
sector possibilities for production and marketing was completed in May 1982. 
Production of oral rehydration salts has been started by Chemical Industries 
Development (financed by UNICEF) at a production rate of 5 million packets per 
year. A Project Media Center is also being established. ORT coordinators and 
nursing personnel are being trained in rehydration therapy by the Diarrheal 
Disease Research Center in Alexandria and Cairo University. A three month 
(August - October 1983) pilot ORS (oral rehydration salts) campaign was 
conducted in Alexandria through 48 hospitals and health units supported by a 
multi-media campaign. Three ORT Centers were established in Cairo in 1983. A 
pilot study in community distribution of ORS in Sohag started in December 1983. 
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9. Basic Education (0139) 

This project is designed to increase the access of Egyptian rural children, 
especially girls at the upper grade school levels, to primary education 
opportunities through the construction of necessary school facilities* The 
project also funds Instructional materials and equipment and technical 
assistance to support the Introduction of a new basic education program in 
primary and preparatory schools throughout Egypt* 

Status : 

Initial Fiscal Year: FY 1981 

Total Obligations to Date: $85 Million (Grant) 

The Grant Agreement was signed in late August 1981. Since then, $7*5 million 
worth of commodities have arrived in country and been distributed to schools 
across the country* Through December 1983, the total number of completed 
classrooms in the first five participating governorates (Kafr El Sheikh, 
Beheira, Sohag, Assiut and Qena) is close to 600. An Amendment to the project 
was signed in November 1983, adding $46 million to the initial $39 million, 
and 5 more governorates (Sharkia, Giza, Fayoum, Beni Suef and Minya)* 2372- 
new classrooms will be constructed in the five new governorates* $10 million 
of the $46 million will finance additional instructional materials and 
equipment. During October-December 1983, baseline data was collected from 
eight sites in three governorates, and 2500 household members and community 
leaders were interviewed regarding school enrollment and parental aspirations 
for children's education* 

10. PL 480 Title II 

Title II provides food to specific target groups to meet immediate needs on an 
interim, short-term basis* This program is being carried out by two American 
voluntary agencies: CARE and Catholic Relief Services (CRS) working with 
various Government of Egypt ministries* Food commodities are provided to 
these agencies for activities in these general areas* The principal action 
area is maternal child health centers throughout Egypt* A nationwide 
nutritional education program is currently supported by Title II commodities* 
In addition, a two-phase weaning food supplement activity is to begin by mid 
1984 and extend over a 5 year period. Phase I ($2.6 million) will, over a 3 
year period, identify and test indigenous resources for technical, cultural 
and economic feasibility, as well as draw plans for a production unit. Phase 
II, due to start in early 1989 and extend for 2 years, will create an 
industrial unit to locally manufacture weaning food supplements* The second 
area of program focus is school lunch feeding programs in rural primary 
schools. This program is being phased over to the GOE and U.S. involvement 
will terminate by the end of 1985* The third area of program focus is food 
assistance to a small number of orphanages and other institutions serving 
children* Food commodities are also provided from the Title II budget to the 
United Nations World Food Program (WFP) through the U.S. annual pledge to 
WFP. (21,877 MT in FY 1983). These WFP projects are mainly in agricultural 
development and school feeding. 
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Status : 

Initial Fiscal Year: FY 1975 

Total Obligations to Date: $143.4 Million (Grant) 

Total Metric tons of food FY 75-83: 480,728 MT 

Working with the Ministries of Health and Education, CARE and CRS administer 
the Title II program, which has been providing flour, bulgar, vegetable oil, 
instant corn-soy meal, milk powder, and whole wheat to more than 2 million 
people on an annual basis for the last few years. $11.2 million has been 
committed for FY 1984 program support. 
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